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AS MACHIAVELLI SAW IT 

Conspiracy 

A prince need trouble little about conspiracies when the 
people are well disposed, but when they are hostile and 
hold him in hatred, then he must fear everything and 
everybody. 

Merit 

A prince must show himself a lover of merit, give pre¬ 
ferment to the able and honor those who excel in every 
art. 

Goodness 

A man who wishes to make a profession of goodness in 
everything must necessarily come to grief among so 
many who are not good. Therefore, it is necessary . . . 
to learn how not to be good, and to use this knowledge 
and not use it, according to the necessity of the case. 

First Impressions 

The first impression that one gets of a ruler and of his 
brains is from seeing the men he has about him. 

Flattery 

There is no other way of guarding one's self against 
flattery than by letting men understand that they will 
not offend you by speaking the truth; but when every 
one can tell you the truth, you lose their respect. 

Fortune 

I certainly think that it is better to be impetuous than 
cautious, for fortune is a woman, and it is necessary . . . 
to conquer her by force. 
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IHachiauelli 

For over four hundred years. The Prince has been 
the basic handbook of politics, statesmanship, and 
power. Written by a Florentine nobleman whose 
name has become a synonym for crafty plotting, 
it is a fascinating political and social document, as 
pertinent today as when it first appeared. Machia- 
velli wanted to set down for all time the rules 
and moves in the ageless game of politics, and, 
as the most successful statesman of his day, he 
devised this highly readable formula for the man 
who seeks power. There was little modern democ¬ 
racy in sixteenth century Italy, and as a result, 
Machiavelli’s work became thought of as a blue¬ 
print for dictators—instead of a guide for efficient 
democratic government. 

Witty, informative and devilishly shrewd, Machia- 
velli has long been required reading for everyone 
interested in politics and power. The Prince is one 
of the significant books of all time. 

Christian Gauss, the late Dean Emeritus of Prince¬ 
ton University, has written a new and penetrating 
introduction to this Mentor edition, explaining 
the times in which Machiavelli lived and the mean¬ 
ing of the book to today’s reader. Dean Gauss, who 
died shortly after completing this analysis, was a 
noted American liberal educator and scholar. 
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Introduction to the Mentor Edition 
by CHRISTIAN GAUSS 

i 

Fifty years ago, if the average American reader or the 
student in the American college picked up Machiavelli's 
Prince at all, he did so out of sheer curiosity. For him 
it was an outmoded book. The very title was against it. 
The age of kings and princes was passing. He knew that 
the treatise had been written in the period which the 
most widely read of the English historians of the Renais¬ 
sance, J. A. Symonds, called The ige of the Despots, and 
Machiavelli himself, in quite general -acceptation, bore so 
unsavory i reputation that the word “Machiavellian” had 
become imbedded in our language as synonymous with 
Mephistophelian. On the strength of a famous essay of 
Macaulay’s, the notion had become fairly widespread 
that the devil himself had become f ami liarly known as 
the Old Nick only because Niccolb had been Machia¬ 
velli's first name. 

Why, in many quarters, the reputation of Machiavelli 
and his Prince went into eclipse must be explained later. 
But it is safe to say that in America, as elsewhere, no book 
has undergone so favorable a reversal of fortune. Newer 
interpretations of history, the emergence in the twen¬ 
tieth century of new types of states and the clashes be¬ 
tween them may help to explain why The Prince has 
again become required reading for us all. Probably 
no single brief book, certainly no other book of that 
time, will put the twentieth-century reader so immedi¬ 
ately in touch with some of the central problems of our 
day. These central problems have to do with what is, 
or what should be, the relation of the citizen to the state, 
and what is, or what should be, the relation of the states 
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to each other, and what are the sources of, and the 
limits, if any, to the power of the state. In addition to 
its brevity, there are stylistic qualities in The Prince 
which make it easy if not delightful reading. Unlike that 
later diplomat, 7 alleyrand, Machiavelli never uses words 
to conceal his thought. His meaning is never ambiguous. 
His conclusions may occasionally be unwelcome but they 
are always as downright as a box on the ear, and it is 
safe to predict that for the modem reader he will set some 
of the problems of citizenship, statecraft and political 
power into new and sharper focus. 

We shall also see later that Machiavelli too could 
have said that it was “a condition and not a theory" 
which confronted him. His book, therefore, is not an 
abstract treatise; it is a concise manual, a handbook for 
those who would acquire or increase their political power. 
As such it has a history of study and use by a long line 
of kings and ministers as diverse in aims and character 
as Richelieu, Christina of Sweden, Frederick of Prussia, 
Bismarck and Clemenceau. In these cases they all possessed 
recognized credentials to power. In the twentieth cen¬ 
tury this circle has been widely extended by those in re¬ 
volt against the older forms of the state. In his student 
days Mussolini selected it as the subject of a thesis for 
his doctorate. It was Hitler's bedside reading, and we 
need not be taken aback when in his excellent introduc¬ 
tion to The Prince and The Discourses Max Lemer tells 
us that Lenin and Stalin as well have gone to school to 
Machiavelli. 

It is of course true that a good book, like a sound sci¬ 
entific discovery, may be put to humanly undesirable 
uses without vitiating its central truth. Even if dispassion¬ 
ate investigation should disclose that holders of political 
power in democracies like our own in this period of in¬ 
stability are more frequently using methods once con¬ 
demned as "Machiavellian," it would prove little. We 
are here concerned primarily with one of the major ten¬ 
sions in our culture. No one in our time can fail to 
note the rise to power of new political leaders like Lenin 
and Stalin, Mussolini and Hitler, who at times openly 
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proclaim and at others do not conceal that they believe 
salvation can only come through the greatly increased 
power of the national state. On the other hand, no one 
can fail to note in many quarters an earnest effort to 
create what Wendell Willkie called One World. The 
United Nations is a more determined attempt to create 
a "super-state*’ which to succeed must have at least some 
power in the interest of peace and human welfare. This 
is still a major tension of our time. In the last fifty years 
Machiavelli has repeatedly been hailed as the founder 
of modem political science. Historians as distinguished 
as Ranke and Meinecke in Germany, and Lord Acton in 
England, find in Machiavelli one of the founders of mod¬ 
em historical analysis. A reconsideration of Machiavelli 
and the steadily increasing favor with which The Prince 
is being regarded may therefore throw some light on the 
origin if not the solution of our major political problems. 


n 

Machiavelli’s own work is all the more deeply rooted 
in his own time since he was not in the first instance 
a writer or theorist but an active participant in the trou¬ 
bled and unstable political life of his native Florence. 

He was bom there in 1469, the descendant of an old 
Tuscan family. An earlier member of the family had 
actively opposed the rise of the Medici bankers to power 
and had died in prison for his pains. The Medici had 
established a relatively mild despotism which, while al¬ 
lowing older republican forms to persist, retained for 
themselves the substance of power. None of the Machia- 
vellis favored the Medici. Niccolb's father was a lawyer, 
and both father and son regarded themselves as republi¬ 
cans. We know little about the details of his education 
but it is plain that it was that of the humanist of his 
time, that he found his ideals in Rome and read the 
works of the Greeks in Latin translations. 

Machiavelli grew up under the rule of that member 
of the Medici dynasty to whom the Florentines have 
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given the title Lorenzo the Magnificent, and the Age of 
Lorenzo has often been described as the Augustan 4ge of 
the Italian Renaissance. Lorenzo himself was a distin¬ 
guished humanist and poet and generous patron of ar¬ 
tists and scholars. He has been credited with maintaining 
a sort of balance of power between the five major Italian 
units of power—the Kingdom of Naples, Rome and the 
papal state, Venice, Florence and Milan. But it should be 
remembered that during the period of his rule (1169- 
1492) his brother was assassinated and he himself 
wounded in the conspiracy of a rival faction, tnd that 
these five units were themselves unstable. They were 
engaged in continual struggles with lesser cities, as Flor¬ 
ence was with Pisa, which often resulted in open warfare. 
The balance of power was, therefore, so shifting and 
precarious that a shrewd observer like Machiavelli could 
have had no illusions about his city’s having found a 
solution to its political problems. Lorenzo died in 
1492, His successor Piero was exiled two years later when 
a new peril, the French army under Charles VIII, ap¬ 
peared in Florence. The Dominican monk Savonarola, 
after he had reformed the republic and almost succeeded 
in establishing a theocracy, was executed and burned in 
1498. Some months later Machiavelli was elected Secre¬ 
tary to the Second Chancery of the Republic of Florence, 
which had charge of foreign and military affairs. He was 
influential in shaping policy and there could be no 
higher tribute to his political competence than the fact 
that he was sent on twenty-four missions, including four 
to the King of France, several to Rome and one to the 
Emperor Maximilian. After thirteen yean of service, an¬ 
other turn of the political kaleidoscope brought the 
French army back to Florence. The Florentines, in panic, 
recalled the Medici, and Machiavelli in his turn was 
exiled. 

Machiavelli had been an able, conscientious public 
servant of the republic The conditions of his exile con¬ 
demned him for a time to live on a small property which 
he owned in the country and forbade him to set foot in 
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Florence. He has himself described this reversal of for¬ 
tune in a letter to his friend Vettori: 

I am living in the country since my disgrace. I get up 
at dawn and go to the little wood where I see what 
work has been done (by the woodcutters). Aftei gos¬ 
siping with them he withdrew to a hill to read Dante 
or Petrarch, Tibullus or Ovid, Then after his frugal 
midda\ meal he went to the inn to talk with thf miller, 
the landlord, the butcher and a couple of bricklayers 
and spent the afternoon with these boors playing cards 
or dice; we quarrel over farthings. When evening comes 
I return to the house and go into my study . Before I 
enter I take off my rough mud-stained country dress. 
I put on my royal and curial robes and thus fittingly 
attired I enter into the assembly of men of old times. 
Welcomed by them I feed upon that food which is my 
true nourishment, and which has made me what I am. 
I dare to talk with them, and ask them the reason for 
their actions. Of their kindness they answer me. 1 no 
longer fear poverty or death. . . . From these notes I 
have composed a little work. The Prince. 

It was his intention to dedicate it to one of the 
Medici in the hope that they might invite him back to 
public service. He did write a letter of dedication to the 
new Lorenzo but it remains doubtful whether it was ever 
presented to him before his death in 1519. It is certain 
that The Prince was circulated in manuscript and pla¬ 
giarized. but it was not published until five years after 
Machiavelli's death in 1532. 

In his later years, thanks to friends and organizations 
in Florence, he was sent on minor missions, and thanks 
to the influence of Cardinal di Medici (later Pope 
Clement VII) he was commissioned to write The His¬ 
tory of Florence with a small annual salary. 

By this time new factors had further complicated the 
problems of Italy and added to her dissensions and to 
Machiavelli's unhappiness. Luther started the Reforma¬ 
tion, and the rivalry of the new German emperor Charles 
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V and Francis I of France for dominion in Italy resulted 
in the Sack of Rome and another expulsion of the Medici 
in 1527. 


hi 

The Prince does not give us the whole of Machiavelli’s 
political thinking. It treated the most acute problem of 
Italy, its inferiority in political organization and mili¬ 
tary strength to nearby states like Spain and France and 
was addressed to princes like the Medici, to whom it 
was dedicated. The fact that he took no steps to pub¬ 
lish it in his lifetime, even after it was plagiarized, sup¬ 
ports this view. It need not astonish us to recall that 
it became a handbook for aspirants to political power, 
and that when in the twentieth century nation states 
themselves ran into a period of instability it should again 
have been studied both by idealists and by political ad¬ 
venturers. For Machiavelli's reputation it is unfortunate 
that it so rapidly overshadowed all his work and became 
the one book upon which his reputation rests. 

Within twenty years of its publication, it had passed 
through twenty-five editions. If there is any one hero of 
The Prince, it is Cesare Borgia, whose achievements re¬ 
ceived such admiring commendations in Chapter 7. This 
is because, to Machiavelli, as later to Garibaldi, the ex¬ 
istence of an ecclesiastical state in central Italy would 
always remain a barrier to her political unification. With 
tacit consent, and at times active assistance, from his 
father the Pope, Alexander VI, Cesare was making this 
area a strong political domain of his own and would, so 
Machiavelli believed, with a little better fortune, have 
created a center around which the new Italy might co¬ 
alesce. After the Medici provided cardinals and popes to 
the Church, Machiavelli hoped that this same process of 
creating a central Italian state might be resumed with 
greater success by the coordination of Medici power in 
Florence and in Rome. 

From the standpoint of his later reputation, time was 
to prove that Machiavelli had made one of his gravest 
errors in the choice of his hero. Cesare had committed 
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crimes on his way to power, and it might be added that 
he had committed other crimes quite incidentally as 
well. But it is also true on the testimony of other con¬ 
temporary historians in his domains, and it is worth 
remembering, that he had appointed as director of public 
works an engineer of no mean ability, Leonardo da Vinci. 
There was another reason why Cesare’s prowess appealed 
to Machiavelli. It will be recalled that during his public 
service Machiavelli was concerned with military affairs 
also. Here he early became convinced that the employ¬ 
ment of mercenaries by Florence and Italian cities gen¬ 
erally would never provide an adequate and reliable 
military force. Cesare, with the improvement of the lot 
of tne people in his Romagna, had raised and trained 
his own native levies, a plan which Machiavelli himself 
had followed. Even $ 0 , the text itself of the famous 
Chapter 7 indicates that Machiavelli was conscious that 
he was inviting disapproval in making Cesare his hero. 
That, I believe, is the reason why he felt called upon 
to repeat: “Reviewing thus all the actions of the Duke 
(Cesare Borgia) j I find nothing to blame, on the con¬ 
trary I feel bound, as I have done, to hold him up as 
an example to be imitated by all who by fortune and 
with the arms of others have risen to power.’' 

But the moral climate of Europe and of Italy was to 
change rapidly, and within fifty years the son of a Pope, 
particularly this son of a Borgia Pope, would no longer 
be acceptable as a model for the savior of Italy. There 
were other objections also, particularly the glorification 
of the qualities of the lion and the fox, of force and 
fraud. 

It was for this reason that the i mm ediate effects of 
Machiavelli’s Prince on Italian politics were almost nil. 
Rome, though it alleged other reasons, placed it on the 
Index of Prohibited Books in 1559. The Inquisition 
decreed the utter destruction of all Machiavelli’s works, 
and this was confirmed by the Council of Trent. In 
1576 a French Huguenot wrote a violent refutation of 
The Prince which was widely circulated and translated 
into English 

For English readers the rapidity with which Machia- 
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velli's reputation spread is indicated by the frequency 
with which his name appears as a byword in the work 
of the Elizabethan dramatists. It is true that the Mach- 
iavelli who speaks the prologue in Marlowe’s Jew of 
Malta is a travesty. An able American scholar, Hardin 
Craig, proved, however, that the older assumption that 
all these dramatists could have had no first-hand ac¬ 
quaintance with Machiavelli is no longer tenable. Beside 
a Latin and three French published translations it is 
now plain that English translations as well circulated in 
manuscript. When in The Merry Wives of Windsor 
Shakespeare bas one of his characters ask: "Am I subtle? 
Am I a Machiavel?” it is plain that he intended no com¬ 
pliment. The general tenor of all these references can 
be summed up in one from Marston’s Pygmalion: "A 
damned Machiavellian holds candle to the devil for 
a while." 

This should be sufficient to indicate that in England 
as well as in France and Spain and Italy, within sev¬ 
enty-five years of the publication of The Prince, Mach¬ 
iavelli's name had already been taken over into or¬ 
dinary speech with those connotations which we have 
already mentioned. Machiavelli had become ’’the drunk¬ 
en Helot of literature." In the popular mind there has 
been little change in Machiavelli’s reputation, and the 
words "Machiavellian" and "Machiavellianism” still 
carry these implications in ordinary language today. 

Although Shakespeare's contemporary, Francis Bacon, 
noted without disapproval that Machiavelli dealt with 
men as they are, not as they ought to be, nowhere in 
the world of criticism and scholarship was there to be 
for a century and a half any serious attempt to rehabili¬ 
tate Machiavelli's reputation. 

iv 

The estimate of Machiavelli in the learned world did 
not differ substantially from the popular conception. 
That is why no change in the cultural history of West¬ 
ern Europe is more striking than the reestimate which 
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historians and political scientists are in process of mak¬ 
ing or have already made of Machiavelli's once notori¬ 
ous and now famous work. 

In his History of Political Theories W. H. Dunning 
tells us that Machiavelli's work is as completely dissev¬ 
ered from the older accepted systems of political theory 
as the discovery of America by his contemporary Co¬ 
lumbus is dissevered from the older accepted systems of 
geography. We might add that for nearly three centuries 
it will remain dissevered from the main currents of 
modern political thought. Machiavelli will begin to im¬ 
pinge upon these modem currents in the late eighteenth 
century, and in some of their phases at least will come 
near dominating them in the nineteenth and twentieth 
centuries. 

Aristotle is often classified as a realist, and his treatise 
on Politics was to influence greatly the pre-Machiavellian 
trend of thought. Perhaps nothing can serve better to set 
forth the difference in spirit between the older tradition 
and Machiavelli than to remind the reader of Aristotle's 
opening sentence and have him compare it with the 
opening of The Prince. It reads: 

Seeing that every state is a sort of association and every 
association is formed for the attainment of some Good 
—for some presumed Good is the end of all action— 
it is evident that, as some Good is the object of all 
associations, so. in the highest degree is the supreme 
Good the object of that association which is supreme 
and embraces all the rest, in other words, of the State 
or political association. 

A brief sample chapter in Aristotle can be summarized 
as follows: 

Three qualifications are requisite in the holders of the 
supreme offices of the State: 

1. ) loyalty to the polity 

2. ) capacity for their offices 

3. ) virtue and justice in the sense appropriate to the 

polity. 

Then, in discussing how a polity may best be pre- 
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served, he adds that the best of all preservatives is the 
education of the citizens in the spirit of the polity; 
‘‘Without this education the wisest laws are futile." 

Machiavelli is not concerned with the education of 
the citizens. They are regarded as inert. The state is no 
longer an instrument for achieving the good life. It has 
become a dynamic, amoral entity, a force. Many con¬ 
temporary students of Machiavelli, like Leonardo Olschki 
in Machiavelli the Scientist, will point out that he is 
more scientific than Aristotle or any other of his predeces¬ 
sors, and that this is what constitutes Machiavelli's break 
with tradition. There is much truth in this contention. As 
Olschki puts it, "The state is in Machiavelli’s mind a 
merely theoretical reality, an abstract principle whose 
practical realization is represented by principalities or 
republics." It is only a slight exaggeration to say that the 
role of the prince is to direct this force according to 
principles which in essence are very much like those by 
which the scientist directs the course of a guided missile. 
There is no inherent purpose in the state. Any direction 
it may receive must be imposed upon it by the ruler. 

It was not, however, in the first instance, the recogni¬ 
tion of this "scientific" quality of Machiavelli’s work that 
accounted for the renewed interest in Machiavelli. This 
arose from a quite different consideration which will not 
be clearly evident to the reader until he reaches the very 
last chapter of The Prince. The "exhortation to liberate 
Italy from the barbarians" with its fervent hope that 
“some individual might be appointed by God for her 
redemption" is the most eloquent passage in Machiavelli’s 
work. Its dithyTambic quality stands out so sharply 
against the purely intellectual, almost algebraic pres¬ 
entation of die rest of The Prince that until recendy 
it was often regarded by scholars as a later appendage 
and not an integral part of the work. In spite of the 
seeming inconsistency, there is nothing to support the 
contention that it was added later. The explanation lies 
in the fact that Machiavelli was both scientific and an 
ardent patriot, and it was the nationalism that fust 
brought back into favor. 
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Earlier political theory had paid relatively little at¬ 
tention to the rights of the nation as such. France and 
England, for instance, even in Machiavelli’s own time, 
had made much greater progress than Italy toward na¬ 
tional unity. But the notion of sovereignty, which was 
much discussed in political theory, was still tied up with 
notions of hereditary monarchy. The recognized powers 
of the hereditary prince were such that it was still possi¬ 
ble even for the last of the Hohenzollems to hold that 
he was king by divine right, and we still find even on 
English coins the legend, Dei Gratia Rex , long after the 
English had accepted a Hanoverian as their king. The 
powers of hereditary princes during the Wars of Religion 
after Machiavelli's time were still so strongly established 
that the prince’s right to determine the religion his sub¬ 
jects were to follow was widely recognized. In the seven¬ 
teenth and eighteenth centuries the central political 
problem which these countries were called upon to solve 
was one in which Machiavelli’s prince had little interest. 
The fundamental law of monarchies like the English and 
the French recognized the authority of the monarch and 
the right to succession. The immediate problem they were 
concerned with had little to do with nation states as such 
but was cardinal to the shaping of modern democracies, 
even our own. It was this: What rights have subjects, 
when the powers of a properly constituted monarch are 
improperly executed? This was the issue and the most 
pressing problem in political theory in the English, the 
French, and the American revolutions. This problem was 
to be settled by an appeal to principles of natural law 
that were deeply rooted both in the practice and the 
theory of Roman law but in which Machiavelli’s prince 
showed no interest. Even a cursory rereading of our 
Declaration of Independence with its indictment of the 
King of England will indicate that in 1776 we were not 
insisting on the rights of nationality. We did not justify 
our founding a new state because of our Americanism, 
but because our fundamental human rights to life, 
liberty, and the pursuit of happiness had been violated 
by the King of England whose subjects we had previously 
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been. The nationalistic considerations which were to 
bring Machiavelli so prominently into nineteenth-century 
thinking were, however, already developing. 

v 

Ever since the Renaissance, of which, oddly enough, 
Machiavelli was otherwise so representative a member, 
it had been quite generally recognized by historians, 
and political scientists as well, that Western European 
civilization had its roots in antiquity, that it was a con¬ 
tinuous development, with something like what in medi¬ 
cine is called a remission during the “Dark Ages.'* 
Eighteenth-century scholars particularly were to bring a 
line of inquiry which eventually would lead to other 
conclusions and tend to disrupt the earlier conscious¬ 
ness of antiquity. By students of literature this is gener¬ 
ally called the Romantic Revolt. In one of its phases it 
was deeply interested in the mediaeval period as such 
and led to a greatly heightened interest in mediaeval 
and folk poetry. This movement was to be particularly 
pronounced in Germany, which had not yet made any 
progress toward national unity. Germany had, of course, 
been less Romanized than Western Europe and it is not 
surprising that Germany should have been more inclined 
to seek for the origins of her culture in her own med¬ 
iaeval folk poetry, customs, and institutions. It was this 
new current of thought which was to result in what was 
called in Hitler's time the Revolt Against the West, which 
meant the revolt against the Graeco-Roman tradition. 
This glorification of the Folk had much to do with 
emphasizing, perhaps overemphasizing, national origins 
and nationalism in general. The Folk began to be con¬ 
ceived as a kind of mystic entity or person, presumably 
united by ties of blood. As a mystic entity and a legal 
person, sovereign rights were inherent in it, and in it 
only. Machiavelli, of course, had no such notion of an 
Italian Folk. Italians to him were the direct descendants 
of the Romans. To him the Italians, above all other 
peoples, deserved to have a nation state of their own, and 
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the increasing momentum to nationalize institutions and 
to create nation states in the rest of Europe did bring his 
own nationalism again into the foreground and bring this 
trend in his thinking back into the main current of the 
nineteenth century. 


VI 

Early in the nineteenth century Hegel's philosophy was 
to see in the state the instrument through which God 
works his will upon or, perhaps rather, through history. 
This tended to place the forces which shape man's world 
beyond human control. Both of these conceptions, that 
of the nation as a mystic entity rooted in the Folk, and 
Hegel’s notion of the state as a divinely ordained force 
and ultimate power in shaping civilization were steadily 
to gather momentum and to merge into the notion of the 
nation state. This paved the way for a far more favorable 
attitude toward the nationalistic ideas of The Prince. The 
ban that had been laid upon Machiavelli was to be lifted. 
In Italy the achievement of national unity of which he 
was so clearly the prophet would make him a hero. Ital¬ 
ians made of the 400th anniversary of his birth in 1869 a 
national celebration, and the plaque which his native 
city Florence placed over his tomb reads: Tanto Nomini 
Nullum par Elogium (For so great a name no praise is 
adequate). 

Lay readers of recent discussions of The Prince by po¬ 
litical scientists are inclined to draw an erroneous con¬ 
clusion. They know that Hitler, Mussolini, and Stalin 
have pursued courses of action, like the "purge," which 
are in accordance with maxims prescribed by Machiavelli. 
When they see that these recent studies of The Prince are 
generally favorable to Machiavelli's central conceptions 
they conclude that political scientists have "gone fascist." 
At the risk of seeming to digress for a moment a word of 
explanation is here necessary. 

Political leaders of all types ever since Machiavelli's 
time have always found much to their purpose in The 
Prince. It should not surprise us, however, to End that 
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in the earlier nineteenth century German historians! 
should have become particularly interested in Machian 
velli. Germany's central political problem, like Italy's, was 
that of achieving national unity. At that time Ranke, 
usually regarded as the ablest German historian and the 
founder of modern historical method, was still troubled! 
occasionally. There is a touch of apology in his statement! 
that Machiavelli, recognizing the desperate disease of! 
Italy, had "the courage to prescribe poison." This would! 
bring at least a few of Machiavelli's deadliest prescrip¬ 
tions under the heading of what we now call "mercy: 
killings." But Ranke holds consistently that Machiavelli i 
has been much maligned by people who did not under¬ 
stand him and that he was "an author of the highest 
desert and one who was in no sense an evil man." Cer¬ 
tainly one of Germany’s ablest historians in the twentieth 
century is Friedrich Meinecke. Probably no earlier writer 
has more deeply influenced him than Machiavelli, and 
Meinecke is the author of the consistently favorable and 
indeed eulogistic study of The Prince which serves as 
introduction to the standard modem German translation. 
The question of date is here highly important. Ranke’s 
view of history was influenced by the thinking and events 
of the nineteenth century. Meinecke’s more pessimistic 
outlook was shaped in the twentieth century, and his 
study of The Prince was written in the confused period 
after World War I. Yet Meinecke himself showed high 
courage in refusing to accept Hitler’s pretensions to be 
the Fiihrer of the German people, and refused to submit 
when Hitler sought to establish thought control in the 
German universities. In contemporary Italy, likewise, one 
of the most courageous opponents of Mussolini was Count 
Carlo Sforza. Yet Sforza is also the author of a recent 
volume on the Living Thoughts of Morhxavelli which 
emphasizes the enduring validity of much of Machiavelli’s 
thinking. 

In France, England, and America scholarly opinion 
was slower to shift toward a more favorable estimate of 
Machiavelli. Few historians in England have been more 
consistently concerned about the maintenance of civil lib¬ 
erties fh?n Lord Acton, and his famous statement about 
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the corruptive influence of power is too well known to 
need repetition. Yet it was Acton who in the last decade 
of the nineteenth century wrote the generally favorable 
introduction to L. A. Burd’s edition and study of The 
Prince . Scholarly interest in Machiavelli in our own coun¬ 
try began after World War I and its most important 
contributions have been made during the past decade. To 
avoid possible misunderstanding it must therefore be 
emphasized that if American students of political theory 
have become more favorably disposed toward Machiavelli 
it is not because they have "gone fascist” but because 
they are attempting to go scientific. It may be that there 
is an error involved in this and that it-has been carried 
too far. We must also consider in a moment how this 
trend arose. But to keep our consideration of Machiavelli 
in perspective it is necessary to remind ourselves that if 
there is any error involved, it is intellectual error, and 
that it is one of the fundamental tenets of American 
democracy that intellectual error is innocent. 

VII 

In one sense, at least, it is unfortunate that the study 
of politics should so generally be called political science. 
It can never be a science in the same sense that physics 
is a science, based on experimentation and measurement. 
In every political decision there must always remain a 
certain element of calculated risk. Modem scholars who 
are inclined to accept Machiavelli's guided missile theory 
of the relation between the state and the prince are ac¬ 
cepting only a loose analogy between politics and physics. 
In the natural sciences, an experiment is the scientist’s 
way of asking nature a question. That is what Franklin 
was doing when he flew his kite into the thunderstorm. 
He asked whether or not lightning was an electrical phe¬ 
nomenon. It was nature and not Franklin that gave the 
answer. Into such scientific answers the “personal equa¬ 
tion” does not enter. The political scientist has no such 
rigorous method at his disposal. The best he can do is to 
study the motivation of princes in concrete situations 
without any preconceived ideas. Machiavelli held that. 
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of such preconceived ideas which prevent arriving at the 
truth, the most serious is the idea that princes follow, or 
should follow, the same moral code that governs the conn 
duct of private individuals. Machiavelli therefore com-i 
pletely divorced the study of politics from the study of< 
ethics. They have nothing in common. But here we 
quickly run into one of several psychological contradic¬ 
tions into which Marhiavelli’s rigorous realism leads him. 
He recommends to the prince that he use hypocrisy, 
whenever expedient, to gain power. This cannot be effec¬ 
tive in the long run, since the prince’s important rela¬ 
tions are with other princes. It takes no idealism to tell 
us this. The Frenchman La Rochefoucauld is not usually 
rated as an idealist, yet in a famous maxim he tells us 
that “hypocrisy is the tribute which vice pays to virtue.” 
By this he means that hypocrisy works only because the 
majority of men are not hypocrites and are therefore not 
suspicious. When all princes practice deceit it soon fails 
to get results for any of them. This is what happened to 
Machiavelli's hero, Cesare Borgia. He had acquired con¬ 
siderable power through the use of force and fraud. He 
lost it when other princes successfully used the same 
method against him. When in their desire to become 
scientific, political theorists and historians like Meinecke 
create a "Political Man” on the model of Machiavelli’s 
prince, he is likely to become for the purposes of inter¬ 
preting human history as misleading an abstraction as the 
“Economic Man” postulated by a school of economists 
actuated by the same desire to be scientific. This desire 
is the quite natural reaction to the unwarranted assump¬ 
tions and soft thinking with which students of politics 
as well as political leaders and citizens generally entered 
the twentieth century. 


vm 

Nineteenth-century thinking was excessively optimistic. 
That was because nearly all of us, including historians, 
had come to believe that progress was the underlying 
law of civilization. There .might be brief halts or even 
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temporary reverses, but there was something in the nature 
of the world and in the nature of man that made civiliza¬ 
tion proceed in a humanly desirable direction. Vine- 
teen th-century thinking was also excessively nationalistic 
and nearly all history was written in nationalistic terms. 
In dealing with the nation states historians traced them 
from their crude beginnings in the barbaric clans of the 
Folk, to their greatness, and the nation came to be re¬ 
garded as the predestined instrument of progress. In 
dealing with other peoples who had not yet achieved 
national unity, it was assumed that the course of progress 
had somehow been delayed (usually by selfish local po¬ 
tentates) but that they would soon, md inevitably, like¬ 
wise achieve nationhood. With the unification of Italy 
and Germany it was very generally assumed that human¬ 
ity was now ready to take an immense step forward. This 
generally optimistic and nationalistic trend of thought 
continued through World War 1. How generally we be¬ 
lieved that the nation was an inherently ben jficent entity 
is nowhere more clearly indicated than in the very general 
acceptance without qualifications of the principle of the 
“self-determination of nationality.” Like the king in an 
earlier theory of politics, it was assumed that the nation 
could do no wrong. The persecution of minorities within 
self-determined nations, the rise of national fascism, and 
the failure, within twenty years, of a League of Nations, 
have given us all, including historians and political sci¬ 
entists, a rude awakening. The unwelcome conclusion 
that the nation as such was not a benevolent entity re¬ 
ceived further confirmation from another development 
that had occurred after World War I. Karl Marx had 
made a new interpretation of history about 1850. He 
retained much of Hegel’s idea that the forces of history 
are not humanly directed but operate autonomously, 
indeed automatically. He did eliminate God as a useless 
hypothesis, and his interpretation of history was anti- 
nationalistic. Though Marx’s theories were widely dis¬ 
cussed, they assumed first-rate political importance only 
after the Russian Soviets accepted them and gave them a 
nationalistic core and center. This definitely put an end 
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to nineteenth-century thinking. The phrase so frequently 
and so favorably used in the nineteenth century, the 
"family of nations,” is no longer heard. If there is any 
such family, it is now a very unhappy family. Anyone 
who will take the pains to consult maps of Europe and 
Asia as of 1910, or 1930, and 1950, cannot help but be 
struck by the continual shifting of boundaries, the ap¬ 
pearance and disappearance of states, and would have to 
conclude that in our much more crowded and closely- 
packed world, the nation state of the twentieth century 
is in as unstable and as chaotic a condition as were the 
city states of Italy in Machiavelli’s day. 

IX 

It is not difficult to understand why, in the present chaos 
of nation states so like that of Machiavelli’s city states, 
there should have been a revival of interest in Machia¬ 
velli's ideas. 

Many of his twentieth-century critics hold that Mach- 
iavelli was the first modem man. In two respects he 
appears to be so. On the negative side, Machiavelli never 
believed in progress and many modem men have ceased 
to believe in it. On the positive side, Machiavelli believed 
in the nation: he also believed in scientific method, at 
least to the point of getting rid of superannuated precon¬ 
ceptions. Superficially, at least, our problems are similar 
to his. Twentieth-century man wants peacr and "security” 
for his state and for himself. Machiavelli was not inter¬ 
ested in peace and did not believe it was necessary. But 
wars in his day were milk and water affairs as compared 
to ours. If they had not been, the great artistic and 
architectural monuments of Rome, Florence, and Venice 
would never have survived. He did want security for his 
city and he believed this could be achieved by a prince 
who would compel such city states to merge into a nation 
state. 

It is evident in Machiavelli’s Discourses on Livy that 
to him this nation state of Italy was to be the inheritor 
of the greatness of the Roman Republic. It is evident in 
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all of his works that he regarded Italians as superior to 
other breeds of men'. The depredations of the Spaniards 
and French in Italy were made possible only by their 
superior political organization. Once Italy had achieved 
such statehood, he believed that with her more advanta¬ 
geous geographical position on the Mediterranean, on 
her mare nostrum, she could again establish her domina¬ 
tion over the civilized world. Since Rome had succeeded 
in doing this, the descendants of the Romans with a 
similarly effective organization, with favorable fortune, 
and the same manifestation of Roman virtu could enter¬ 
tain the hope of doing so again. It is Machiavelli's deeply 
hu mil iating sense of how are the mighty fallen that ex¬ 
plains that impassioned eloquence of his last chapter 
which has so often puzzled his commentators. Nineteenth- 
century historians were unanimous in favoring Italy in 
her heroic struggle for unification. They believed that 
once she had achieved it she would happily and content¬ 
edly assume her predestined place in the family of na¬ 
tions. 

It was generally overlooked, and indeed still is by many 
commentators, that there is perhaps unfortunately noth¬ 
ing to indicate that Machiavelli would have altered his 
advice to the prince once Italy had become a nation. 
The real or supposedly scientific quality of The Prince 
makes its advice for the conduct of the ruler generally 
applicable. In this respect, Mussolini was far more truly 
Machiavelli's disciple than Mazzini who, though he 
worked for Italian unification, bitterly opposed his other 
ideas. To Machiavelli the state, the nation state as well 
as any other, remains a force and its essence is to be 
dynamic and aggressive. One of our ablest American stu¬ 
dents of political science, writing shortly before World 
War I, drew the conclusion that nationalism is proving 
to be “only a temporary and transitional phase of the 
trend toward expansion," Until we recognize this more 
fully we can understand neither Machiavelli nor the in¬ 
ternational problems of our time. 

It is, as we have seen, from Machiavelli's scientific 
concept of the state as force that he derives the rule of 
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conduct which he recommends to the prince. A force a. 
such, a bullet or a bomb, has no ethical principles, ana 
we have seen that those of the prince are not bindinp 
but are on a take-it-or-leave-it basis. We know that th<j 
condition in which a state finds itself alters the code ever) 
of the citizen of a democracy. When his country is ai 
war, he is no longer bound to respect the sanctity of lift 
and to obey the co mm andment thou shalt not kill. Wher 
his country is in danger it becomes his duty to defend it 
Since the ruler is more directly responsible for the safety 
of the state than the average citizen, his code in time ot 
war would be more seriously affected. What shocked ear-i 
lier readers of The Prince and still shocks some of theni 
is that what Ranke called the poison which Machiavelli 
prescribed can be used by the prince indiscriminately 1 
both against fellow citizens who, for some reason, are. 
unwilling to accept his rule, and against external enemies. 
There are passages in The Prince in which it seems that 
Machiavelli's criterion of the validity of law is also de- 
rived from his concept of force. So for instance: 

As there cannot be good laws where the state is not 

well armed , it follows that where they are all armed 

they have good laws. I shall leave the laws out of the 

discussion and speak of the arms . 

In the nineteenth century, when the later nation states 
like Germany and Italy emerged, the nation was not 
regarded primarily as a force but as a benevolent guard¬ 
ian of the sovereign rights of its people. These sovereign 
rights which each nation enjoyed nevertheless made the 
larger world in which they lived a lawless world. Nine¬ 
teen th-century man, with his faith in progress and the 
nation, was inclined to regaid this world of the nation 
states as a kind of utopia at the end of history, somewhat 
as the Marxist regards his utopia of the eventual classless 
society. If there was no other law over the sovereign na¬ 
tion, there did remain what has sometimes been called 
the first law of nature, self-preservation. Many crimes 
were committed in its name. No nation could afford to 
see its neighbors become too strong and various forms of 
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imperialism, colonialism, and even "preventive wars" 
were undertaken in the name of the national interest or 
of manifest destiny. Such actions were justified as nec¬ 
essary for reasons of state, and in the absence of any other 
principle, this became in fact the only law. On this show¬ 
ing Machiavelli would have had the right to conclude 
that the core of the state was power. In regarding the 
state as a dynamic expansive force, Machiavelli was closer 
to reality and Realpolitik than much nineteenth- and 
early twentieth-century thinking, and in this respect is 
modern. 


x 

In another respect we must repeat that Machiavelli was 
not modem, and remained an Italian humanist of the 
Renaissance. He had no sense for what we call historical 
evolution. He found his ideals in Rome. For him the Ro¬ 
man Republic marked the high point in human achieve¬ 
ment and it is plain throughout The Discourses that to 
him the Roman Republic itself was the most highly 
perfected form of government that man had devised. He 
so greatly admires its institutions that one of the ablest 
contemporary French students of Machiavelli, Renaudet, 
concludes that if Machiavelli had been called upon to 
devise the constitution for a modem state it would cer¬ 
tainly have included consuls, a senate, and tribunes, and 
would bave repeated in substance and in terminology 
Roman ideas. It would have been far more like the Con¬ 
stitution devised after the French Revolution by the Ja¬ 
cobins, who were also great admirers of the Romans, than 
like that which the American colonists in pain and travail 
devised to meet the needs of a people who after seven 
years of revolution found themselves called upon to create 
something approaching an ideal form of government for 
free men. Upon our form of government and what we 
call Jeffersonian democracy, it can be said that he had 
no influence whatever. A re-reading of much of Jefferson 
and a scanning of the indices to all of his published work 
have failed to disclose a single reference to Machiavelli. 
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Nowhere in The Prince is there any limit placed upon j 
the power of the state, and it was this problem of limit¬ 
ing state power that concerned Jefferson. ! 

The origins of the doctrine of the unalienable rights j 
of man are too well known to need more than passing; 
reference here. Oddly enough the theory arose in the i 
decline of the Greek city states. Greek thinkers had ear¬ 
lier reached the conclusion that the world of nature was 
a cosmos, a world of laws discoverable by the human 
reason. As a result of the conquest of much of the East 
by Alexander the Great, there were far more contacts 
between their citizens and those of other states. The 
Stoics ^became deeply conscious that men lived in One 
World, that they were all citizens of one great city which 
they called cosmopolis. This world of man, too, has its 
laws, and they too must be recognized if man is to realize 
his human potential. 

This could be dismissed as empty theorizing. But oddly 
enough at about the same time the more practical Ro¬ 
mans were confronted with a similar problem. Members 
of non-Roman peoples or tribes were beginning to flock 
to Rome to pursue commerce or enjoy her greater secu¬ 
rity. As non-citizens they as yet had no legal rights or 
status. Roman magistrates sought to discover a common 
denominator for the laws of all peoples and, so they 
believed, found it in what they called the law of nations, 
which they concluded must be the fundamental law. This 
was the basis of those laws of nature and of nature's God 
to which Jefferson appealed in our Declaration of In¬ 
dependence, and was to provide the basis of our modem 
conceptions of human rights and of equity. All this en¬ 
tered into the basic concepts of Roman jurisprudence 
which was to affect so deeply European civilization, and 
our own. The contemporary German school of historians 
represented by MachiavelLi's great admirer Meinecke 
condemns all those who indulge in what he calls the 
natural right type of thinking. It is strange to find that 
Machiavelli, as the great admirer of Rome, should have 
been very little concerned with Roman jurisprudence, 
perhaps her greatest single contribution to civilization. 
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That man has survived at all in spite of his physical 
inferiority to lions, for instance, is not the result of the 
fraud or trickery of a few individuals. Though there al¬ 
ways have been, and always will be, many evil men, man 
owes his survival through nearly half a million years, 
and the civilizations he has shaped in the last six thou¬ 
sand, to something inherent in his nature. That is why 
we must regard civilization as natural to man. That is 
why Aristotle was right when he held that man was a 
political or social animal. The state is not something 
outside of our human world. The particular form of the 
state under which men live is not imposed by either 
God or the devil. To some degree, at least, it is man's 
creation and like other human creations subject to his 
revision. So too the Stoics were right when they believed, 
as we have seen, that ail men lived in a cosmopolis, a 
world of man which is a different world, a potentially 
larger world than that of lions or foxes. It is possible for 
the less human and the less humane among men to live 
quite like beasts of prey and to seek only their own. But 
such drives for selfish power are possible because the 
many believe in their inherent need for cooperation and 
human fellowship. Since man is creatively intelligent 
there are bound to be differences and clashes, even disas¬ 
trous and fatal clashes about the many possible forms 
which the fellowship of the tribe, or the city, or the na¬ 
tion, or the world of men shall take. But some sense of 
the common interest, of a tie that binds, does remain. 
That is why modem men are still interested in ancient 
cities and how men lived in them. The leader will often 
be foiled by the perverseness and recalcitrance of his 
generation, but so far as he is intelligent, he knows that 
his social nature and need involves a code of conduct 
which is, of course, a moral code, and that to some degree 
each should strive for the welfare of all. Common men 
know this so well that they do not place Cesare Borgia 
and Ivan the Terrible on the same plane with St. Louis 
of France or George Washington. Though he does not 
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reveal it in The Prince, this sense of man's nature and 
need is not strange to Machiavelli. In his Discourses on 
Livy he bids the reader 

note how much more praise those Emperors merited 
who, after Rome became an empire, conformed to 
the laws like good princes, than those who took the 
opposite course; and he will see that Titus, Nerva, 
Trajan, Hadrian, Antoninus, and Marcus Aurelius 
did not require the Praetorians nor the multitudi¬ 
nous legions to defend them, because they were pro¬ 
tected by their own good conduct, the good will of 
the people, and by the love of the Senate. 

The sense that we live in a cosmos, that there is uni¬ 
formity, and that there are laws of nature, has been so 
strongly reinforced by the steady advance of science, that 
few now are tempted to deny it. This does not exclude 
possible catastrophe and waste. The faults which cause 
the earthquake are a consequence of the working of na¬ 
ture’s laws as much as the return of spring or the blos¬ 
soming of the rose, and the canker will kill many a bud. 
So in human affairs and in man's cosmopolis there will 
be desperate and deadly revolutions and many foiled 
lives. 

Machiavelli had spent thirteen years in earnest striv¬ 
ing to improve the lot of his country, and learned much 
that is revealing and valid. His reward was exile. It is 
idle to deny that The Prince is a bitter book. Its bitter¬ 
ness is the result of his failure in his time. The modem 
reader cannot afford to allow this to blind him to what 
it contains which is still valid for our own day. 



THE PRINCE 


Niccol'o Machiavelli 
To 

Lorenzo The Magnificent 
Son of Piero Di Medici 

It is customary for those who wish to gain the favour of 
a prince to endeavour to do so-by offering him gifts of 
those things which they hold most precious, or in which 
they know him to take especial delight. In this way 
princes are often presented with horses, arms, cloth of 
gold, gems, and such-like ornaments worthy of their 
grandeur. In my desire, however, to offer to Your High¬ 
ness some humble testimony of my devotion, I have been 
unable to find among my possessions anything which I 
hold so dear or esteem so highly as that knowledge of the 
deeds of great men which I have acquired through a long 
experience of modem events and a constant study of the 
past. 

With the utmost diligence I have long pondered and 
scrutinised the actions of the great, and now I offer the 
results to Your Highness within the compass of a small 
volume: and although I deem this work unworthy of 
Your Highness's acceptance, yet my confidence in your 
humanity assures me that you will receive it with favour, 
knowing that it is not in my power to offer you a greater 
gift than that of enabling you to understand in a very 
short time all those things which I have learnt at the 
cost of privation and danger in the course of many years. 
I have not sought to adorn my work with long phrases 
or high-sounding words or any of those superficial attrac¬ 
tions and ornaments with which many writers seek to 
embellish their material, as I desire no honour for my 
work but such as the novelty and gravity of its subject 
may justly deserve. Nor will it, I trust, be deemed pre¬ 
sumptuous on the part of a man of humble and obscure 
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condition to attempt to discuss and direct the govern) 
ment of princes; for in the same way that landscape] 
painters station themselves in the valleys in order to 
draw mountains or high ground, and ascend an emin-: 
ence in order to get a good view of the plains, so it is 
necessary to be a prince to know thoroughly the nature 
of the people, and one of the populace to know the nan 
ture of princes. 

May I trust, therefore, that Your Highness will accept 
this little gift in the spirit in which it is offered; and i£ 
Your Highness will deign to peruse it, you will recognise 
in it my ardent desire that you may attain to that gran* 
deur which fortune andyour own merits presage for you. 

And should Your Highness gaze down from the sum-j 
znit of your lofty position towards this humble spot, you 1 
will recognise the great and unmerited sufferings in-, 
flicted on me by a cruel fate. 


1 


The Various Kinds of Government and the 
Ways by Which They Are Established 


All states and dominions which hold or have held 
sway over mankind are either republics or monarchies. 
Monarchies are either hereditary in which the rulers 
have been for many years of the same family, or else they 
are of recent foundation. The newly founded ones are 
either entirely new, as was Milan to Francesco Sforza, or 
else they are, as it were, new members grafted on to the 
hereditary possessions of the prince that annexes them, 
as is the kingdom of Naples to the King of Spain. The 
dominions thus acquired have either been previously ac¬ 
customed to the rule of another prince, or else have been 
free states, and they are annexed either by force of arms 
of the prince himself, or of others, or else fall to him by 
good fortune or special ability. 
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Of Hereditary Monarchies 

\ 

I will not here speak of republics, having already treated 1 
of them fully in another place. I will deal only witli 
monarchies, and will discuss how the various kinds de ■ 
scribed above can be governed and maintained. In th< i 
first place, the difficulty of maintaining hereditary statd 
accustomed to a reigning family is far less than in nev 
monarchies; for it is sufficient not to transgress ancestral 
usages, and to adapt one’s self to unforeseen circunu 
stances; in this way such a prince, if of ordinary as! 
siduity, will always be able to maintain his position! 
unless some very exceptional and excessive force deprives 
him of it; and even if he be thus deprived, on the slight! 
est mischance happening to the new occupier, he Will bcl 
able to regain it. | 

We have in Italy the example of the Duke of Ferrara J 
who was able to withstand the assaults of the Venetians! 
in 1484 and of Pope Julius in 1510, for no other reason 
than because of the antiquity of his family in that do*: 
minion. In as much as the legitimate prince has less 
cause and less necessity to give offence, it is only natural 
that he should be more loved; and, if no extraordinary 
vices make him hated, it is only reasonable for his sub¬ 
jects to be naturally attached to him, the memories and 
causes of innovations being forgotten in the long period i 
over which his rule has extended; whereas one change 
always leaves the way prepared for the introduction of 
another. 
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Of Mixed Monarchies 


But it is in the new monarchy that difficulties really 
exist. First, if it is not entirely new, but a member as it 
were of a mixed state, its disorders spring at first from 
a natural difficulty which exists in all new dominions, 
because men change masters willingly, hoping to better 
themselves; and this belief makes them take arms against 
their rulers, in which they are deceived, as experience 
later proves that they have gone from bad to worse. This 
is the result of another very natural cause, which is the 
inevitable harm inflicted on those over whom the prince 
obtains dominion, both by his soldiers and by an infinite 
number of other injuries caused by his occupation. 

Thus you find enemies in all those whom you have 
injured by occupying that dominion, and you cannot 
maintain the friendship of those who have helped you 
to obtain this possession, as you will not be able to fulfil 
their expectations, nor can you use strong measures with 
them, being under an obligation to them; for which rea¬ 
son, however strong your armies may be, you will always 
need the favour of the inhabitants to take possession of a 
province. It was from these causes that Louis XII of 
France, though able to occupy Milan without trouble, 
immediately lost it, and the forces of Ludovico alone were 
sufficient to take it from him the first time, for the in¬ 
habitants who had willingly opened their gates to him, 
finding themselves deluded in the hopes they had cher¬ 
ished and not obtaining those benefits they had antici¬ 
pated, could not bear the vexatious rule of their new 
prince. 

It is indeed true that, after reconquering rebel terri¬ 
tories they are not so easily lost again, for the ruler is 
now, by the fact of the rebellion, less averse to secure his 
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position by punishing offenders, unmasking suspects, ant 
strengthening himself in weak places. So that although 
the mere appearance of such a person as Duke Ludovic'i 
on the frontier was sufficient to cause France to lose Milai 
the first time, to make her lose her grip of it the second 
time was only possible when all the world was against 
her, and after her armies had been defeated and drived 
out of Italy; which was the result of the causes abovt 
mentioned Nevertheless it was taken from her both thij 
first and the second time. The general causes of the firs: 
loss have been already discussed; it remains now to bt 
seen what were the causes of the second loss and by whal 
means France could have avoided it, or what measures 
might have been taken by another ruler in that positior 
which were not taken by the King of France. Be it ob 
served, therefore, that those states which on annexation 
are united to a previously existing state may or may nott 
be of the same nationality and language. If they are, it is 
very easy to hold them, especially if they are not accuse 
tomed to freedom; and to possess them securely it suffices 
that the family of the princes which formerly governed 
them be extinct. For the rest, their old condition not be^ 
ing disturbed, and there being no dissimilarity of cus¬ 
toms, the people settle down quietly under their new 
rulers, as is seen in the case of Burgundy, Brittany, Gas¬ 
cony, and Normandy, which have been so long united to 
France; and although there may be some slight differ¬ 
ences of language, the customs of the people are never¬ 
theless similar, and they can get along well together. 
Whoever obtains possession of such territories and wishes 
to retain them must bear in mind two things: the one,i 
that the blood of their old rulers be extinct; the other, to 
make no alteration either in their laws or in their taxes; 
in this way they will in a very short space of time become 
united with their old possessions and form one state. 

But when dominions are acquired in a province dif¬ 
fering in language, laws and customs, the difficulties to 
be overcome are great, and it requires good fortune as 
well as great industry to retain them; one of the best 
and most certain means of doing so would be for the 
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new ruler to take up his residence there. This would 
render possession more secure and durable, and it is what 
the Turk has done in Greece. In spite of all the other 
measures taken by him to hold that state, it would not 
have been possible to retain it had he not gone to live 
there. Being on the spot, disorders can be seen as they 
arise and can quickly be remedied, but living at a dis¬ 
tance, they are only heard of when they get beyond 
remedy. Besides which, the province is not despoiled by 
your officials, the subjects being able to obtain satisfac¬ 
tion by direct recourse to their prince; and wishing to 
be loyal they have more reason to love him, and should 
they be otherwise inclined they will have greater cause 
to fear him. Any external Power who wishes to assail that 
state will be less disposed to do so; so that as long as he 
resides there he will be very hard to dispossess. 

The other and better remedy is to plant colonies in 
one or two of those places which form as it were the 
keys of the land, for it is necessary either to do this or to 
maintain a large force of armed men. The colonies will 
cost the prince little; with little or no expense on his 
part, he can send and maintain them; he only injures 
those whose lands and houses are taken to give to the 
new inhabitants, and these form but a small proportion 
of the state, and those who are injured, remaining poor 
and scattered, can never do any harm to him, and all 
the others are, on the one hand, not injured and there¬ 
fore easily pacified; and, on the other, are fearful ot 
offending lest they should be treated like those who 
have been dispossessed. To conclude, these colonies cost 
nothing, are more faithful, and give less offence; and 
the injured parties being poor and scattered are unable 
to do mischief, as I have shown. For it must be noted, 
that men must either be caressed or else annihilated; 
they will revenge themselves for small injuries, but cannot 
do so for great ones; the injury therefore that we do to a 
man must be such that we need not fear his vengeance. 
But by maintaining a garrison instead of colonists, one 
will spend much more, and consume all the revenues of 
that state in guarding it, so that the acquisition will re- 
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suit in a loss, besides giving much greater offence, sincl 
it injures every one in that state with the quartering c 
the army on it; which being an inconvenience felt b! 
all, every one becomes an enemy, and thest are enemiei 
which can do mischief, as, though beaten, they remaiii 
in their own homes. In every way, therefore, a garrisou 
is as useless as colonies are useful. 

Further, the ruler of a foreign province as described! 
should make himself the leader and defender of his les| 
powerful neighbours, and endeavour to weaken tlw 
stronger ones, and take care that they are not invaded by 
some foreigner not less powerful than himself. And ii 
will be always the case that he will be invited to inter 
vene at the request of those who are discontented ehhei 
through ambition or fear, as was seen when the iEtolians 
invited the Romans into Greece; and in whatever prov* 
ince they entered, it was always at the request of the in¬ 
habitants. And the rule is that when a powerful foreigner 
enters a province, all the less powerful inhabitants be¬ 
come his adherents, moved by the envy they bear to 
those ruling over them; so much so that with regard to 
these minor potentates he has no trouble whatever in 
winning them over, for they willingly join forces with 
the state that he has acquired. He has merely to be care¬ 
ful that they do not assume too much power and author¬ 
ity, and he can easily with his own forces and their 
favour put down those that are powerful and remain in 
everything arbiter of that province. And he who does not 
govern well in this way will soon lose what he has ac¬ 
quired, and while he holds it will meet with infinite 
difficulty and trouble. 

The Romans in the provinces they took, always fol¬ 
lowed this policy; they established colonies, inveigled 
the less powerful without increasing their strength, put 
down the most powerful and did not allow foreign rulers 
to obtain influence in them. I will adducr the province 
of Greece as a sole example. They made friends with 
the Achzans and the Aitolians, the kingdom of Mace¬ 
donia was cast down, and Antiochus driven out, nor did 
they allow the merits of the Achaean s or the AUolians 
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to gain them any increase of territory, nor did the per¬ 
suasions of Philip induce them to befriend him without 
reducing his influence, nor could the power of Antiochus 
make them consent to allow him to hold any state in that 
province. 

For the Romans did in these cases what all wise princes 
should do, who consider not only present but also future 
discords and diligently guard against them; for being 
foreseen they can easily be remedied, but if one waits till 
they are at hand, the medicine is no longer in time as the 
malady has become incurable; it happening with this as 
with those hectic fevers, as doctors say, which at their 
beginning are easy to cure but difficult to recognise, but 
in course of time when they have not at first been recog¬ 
nised and treated,, become easy to recognise and difficult 
to cure. Thus it happens in matters of state; for knowing 
afar off (which it is only given to a prudent man to do) 
the evils that are brewing, they are easily cured. But 
when, for want of such knowledge, they are allowed to 
grow so that every one can recognise them, there is no 
longer any remedy to be found. Therefore, the Romans, 
observing disorders while yet remote, were always able to 
find a remedy, and never allowed them to increase in 
order to avoid a war; for they knew that war is not to be 
avoided, and can be deferred only to the advantage of the 
other side; they therefore declared war against Philip 
and Antiochus in Greece, so as not to have to fight them 
in Italy, though they might at the time have avoided 
either; this they did not choose to do, never caring to do 
that which is now every day to be heard in the mouths of 
our wise men, namely to enjoy the advantages of delay, 
but preferring to trust their own virtue and prudence; for 
time brings with it all things, and may produce indif¬ 
ferently either good or evil. 

But let us return to France and examine whether she 
did any of these things; and I will speak not of Charles, 
but of Louis as the one whose proceedings can be better 
seen, as he held possession in Italy for a longer time; you 
will then see that he did the opposite of all those things 
which must be done to keep possession of a foreign 
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state. King Louis was called into Italy by the ambition 
of the Venetians, who wished by his coming to gain hal 
of Lombardy. I will not blame the king for coming 
nor for the part he took, because wishing to plant hi] 
foot in Italy, and not having friends in the country, on 
the contrary the conduct of King Charles having causeu 
all doors to be closed to him, he was forced to accepi 
what friendships he could find, and his schemes would 
have speedily been successful if he had made no mistaken 
in his other proceedings. 

The king then, having acquired Lombardy, immw 
diately won back the reputation lost by Charles. Genoa 
yielded, the Florentines became his friends, the Mari 
quis of Mantua, the Dukes of Ferrara and Bentivogli/ 
the Lady of Forll, the Lords of Faenza, Pesaro, Rimini, 
Camerino, and Piombino, the inhabitants of Lucca, oi 
Pisa, and of Siena, all approached him with otters ob 
friendship. The Venetians might then have seen the efi 
fects of their temerity, how to gain a few cities in Lom¬ 
bardy they had made the king ruler over two-thirds of 
Italy. 

Consider how little difficulty the king would have had 
in maintaining his reputation in Italy if he had observed 
the aforesaid rules, and kept a firm and sure hold over 
all those friends of his, who being many in number and 
weak, and fearful, one of the Church, another of the 
Venetians, were always obliged to hold fast to him, and 
by whose aid he could easily make sure of any who were 
still gTeat. But he was hardly in Milan before he did 
exactly the opposite, by giving aid to Pope Alexander to 
occupy the Romagna. Nor did he perceive that, in taking 
this course, he weakened himself, by casting off his 
friends and those who had fled to his protection, and 
strengthened the Church by adding further temporal j 
powers to the spiritual power, which gives it such author-: 
ity. And having made the first mistake, he was obliged to 
follow it up, whilst, to put a stop to the ambition of ' 
Alexander and prevent him becoming ruler of Tuscany, 
he was forced to come to Italy. And not content with hav¬ 
ing increased the power of the Church and lost his 
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friends, he now coveting the kingdom of Naples, divided 
it with the king of Spain; and where he alone was the 
arbiter of Italy, he now brought in a companion, so that 
the ambitious of that province who were dissatisfied with 
h im might have some one else to appeal to; and where 
he might have left in that kingdom a king tributary to 
himself, he dispossessed him in order to bring in another 
who was capable of driving him out. 

The desire to acquire possessions is a very natural and 
ordinary thing, and when those men do it who can do 
so successfully, they are always praised and not blamed, 
but when they cannot and yet want to do so at all costs, 
they make a mistake deserving of great blame. If France, 
therefore, with her own forces could have taken Naples, 
she ought to have done so; if she could not, she ought 
not to have shared it. And if the partition of Lombardy 
with the Venetians is to be excused, as having been the 
means of allowing the French king to set foot in Italy, 
this other partition deserves blame, not having the excuse 
of necessity. 

Louis had thus made these five mistakes: be had 
crushed the smaller Powers, increased the power in Italy 
of one potentate, brought into the land a very powerful 
foreigner, he had not come to live there himself, nor had 
he established any colonies. Still these mistakes, if he had 
lived, might not have injured him, had he not made the 
sixth, that of taking the state from the Venetians; for, if 
he had not strengthened the Church and brought the 
Spaniards into Italy, it would have been right and 
necessary to humble them; having once taken those meas¬ 
ures, he ought never to have consented to their ruin; be¬ 
cause, had the Venetians been strong, it would have kept 
the others from making attempts, on Lombardy, partly 
because the Venetians would not have consented to any 
measures by which they did not get it for themselves, and 
partly because the others would not have wanted to take 
it from France to give it to Venice, and would not have 
had the courage to attack both. 

If any one urges that King Louis yielded Romagna 
to Alexander and the Kingdom of Naples to Spain in 
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order to avoid war, I reply with the reasons alread 
given, that one ought never to allow a disorder to tak 
place in order to avoid war, for war is not thereb 
avoided, but only deferred to your disadvantage. Am 
if others allege the promise given by the king to the pop 
to undertake that enterprise for him, in return for tb> 
dissolution of his marriage and for the cardinalship o 
Rohan, I reply with what I shall say later on about th 
faith of princes ind how it is to be observed. Thus Kin| 
Louis lost Lombardy through not observing any of Lhos- 
conditions which have been observed by others who hav< 
taken provinces and wished to retain them. Nor is this an 
miracle, but very reasonable and natural. 1 spoke of thi 
matter with Cardinal Rohan at Nantes when Valentine 
as Cesare Borgia, son of Pope Alexander, was commonl; 
called, was occupying the Romagna, for on Cardi 
nal Rohan saying to me that the Italians did not under 
stand war, I replied that the French did not understanc 
politics, for if they did they would never allow thi 
Church to become so great. And experience shows us tha 
the greatness in Italy of the Church and also of Spair 
have been caused by France, and her ruin has proceedet 
from them. From which may be drawn a general rule 
which never or very rarely fails, that whoever is the 
cause of another becoming powerful, is ruined himself 
for that power is produced by him either through craf: 
or force; and both of these are suspected by the one wht 
has been raised to power. 
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Why the Kingdom of Darius, Occupied by 
Alexander, Did Not Rebel Against 
the Successors of the Latter 
After His Death 


Considering the difficulties there are in holding a 
newly acquired state, some may wonder how it came to 
pass that Alexander the Great became master of Asia in 
a few years, and had hardly occupied it when he died, 
from which it might be supposed that the whole state 
would have rebelled. However, his successors maintained 
themselves in possession, and had no furthei difficulties 
in doing so than those which arose among themselves 
from their own ambitions. 

I reply that the kingdoms known to history have been 
governed in two ways: either by a prince and his serv¬ 
ants, who, as ministers by his grace and permission, assist 
in governing the realm; or by a prince and by barons, 
who hold their positions not by favour of the rulei hut by 
antiquity of blood. Such barons have states and subjects 
of their own, who recognise them as their lords, and are 
naturally attached to them. In those states which are 
governed by a prince and his servants, the prince possesses 
more authority, because there is no one in the state re¬ 
garded as a superior other than himself, and if others are 
obeyed it is merely as ministers and officials of the prince, 
and no one regards them with any special affection. 

Examples of these two kinds of government in our own 
time are those of the Turk and the King of France. All 
the Turkish monarchy is governed by one ruler, the 
others are his servants, and dividing his kingdom into 
"sangiacates,” he sends to them various administrators, 
and changes or recalls them at his pleasure. But the King 

43 



nicool6 machiavelu 


44 

of France is surrounded by a large number of ancienj 
nobles, recognised as such by their subjects, and lovec 
by them; they have their prerogatives, of which the king 
cannot deprive them without danger to himself. WhoJ 
ever now considers these two states will see that it woulcj 
be difficult to acquire the state of the Turk; but having 
conquered it, it would be very easy to hold it. In man^ 
respects, on the other hand, it would be easier to conqueii 
the kingdom of France, but there would be great diffil 
culty in holding it. I 

The causes of the difficulty of occupying the Turkish) 
kingdom are, that the invader could not be invited bd 
princes of that kingdom, nor hope to facilitate his enteri 
prise by the rebellion of those near the ruler's person, as 
will be evident from reasons given above. Because, being 
all slaves, and dependent, it will be more difficult to com 
rupt them, and even if they were corrupted, little effect 
could be hoped for, as they would not be able to carry 
the people with them for the reasons mentioned. There¬ 
fore, whoever assaults the Turk must be prepared to 
meet his united forces, and must rely more on his own 
strength than on the disorders of others; but having once 
conquered him, and beaten him in battle so that he can 
no longer raise armies, nothing else is to be feared except 
the family of the prince, and if this be extinguished, 
there is no longer any one to be feared, others having no 
credit with the people; and as the victor before the vie* 
tory could place no hope in them, so he need not fear 
them afterwards. 

The contrary is the case in kingdoms governed like that i 
of France, because it is easy to enter them by winning 
over some baron of the kingdom, there being alwayvj 
malcontents, and those desiring innovations. These can, 
for the reasons stated, open the way to you and facilitate 
victory; but afterwards, if you wish to keep possession, 
infinite difficulties arise, both from those who have aided 
you and from those you have oppressed. Nor is it suffi¬ 
cient to suppress the family of the prince, for there 
remain those nobles who will take the lead in new revo¬ 
lutions, and being neither able to content them nor ex-, 
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:erminate them, you will lose the state whenever an 
tension arises. 

Now if you will consider what was the nature of the 
government of Darius you will find it similar to the king- 
lom of the Turk, and therefore Alexander had first to 
overthrow it completely and invade the territory, after 
which victory, Darius being dead, the state remained se- 
rure to Alexander, for the reasons discussed above. And 
lis successors, had they remained united, might have en- 
loyed it in peace, nor did any tumults arise in the king¬ 
dom except those fomented by themselves. But it is 
impossible to possess with such ease countries constituted 
ike France. Hence arose the frequent rebellions of Spain, 
France, and Greece against the Romans, owing to the 
numerous principalities which existed in those states; for, 
is long as the memory of these lasted, the Romans were 
Uways uncertain of their conquest; but when the mem- 
>ry of these principalities had been extinguished and 
with the power and duration of the empire, they became 
inchallenged masters. When the Romans fell out 
imongst themselves, any one of them could count on the 
fupport of that part of the province where he had es- 
:ablished authority. The Romans alone were recognised 
is rulers there after the extinction of the old line of 
orinces. Considering t 1 ese things, therefore, let no one 
oe surprised at the facility with which Alexander was able 
:o hold Asia, and at the difficulties that others have had 
in holding conquered territories, like Pyrrhus and many 
others; as this was not caused by the greater or lesser 
ability of the conqueror, but depended on the dissimi¬ 
larity of the conditions. 



The Way to Govern Cities or Dominions 
That, Previous to Being Occupied, 
Lived Under Their Own Laws 


When those states which have been acquired are a- 
customed to live at liberty under their own laws, ther 
are three ways of holding them. The first is to despo: 
them; the second is to go and live there in person; thj 
third is to allow them to live under their own laws, tall 
ing tribute of them, and creating within the country 
government composed of a few who will keep it friend! 
to you. Because this government, being created by tfa 
prince, knows that it cannot exist without his friendshi 
and protection, and will do all it can to keep them. Wha 
is more, a city used to liberty can be more easily held b 
means of its citizens than in any other way, if you wis. 
to preserve it. 

There is the example of the Spartans and the Romani 
The Spartans held Athens and Thebes by creating withh 
them a government of a few; nevertheless they lost them 
The Romans, in order to hold Capua, Carthage, an* 
Numantia, ravaged them, but did not lose them. The 
wanted to hold Greece in almost the same way as th 
Spartans held it, leaving it free and under its own lawi 
but they did not succeed; so that they were compelled t< 
lay waste many cities in that province in order to kee] 
it, because in truth there is no sure method of holding 
them except by despoiling them. And whoever become 
the ruler of a free city and does not destroy it, can expec 
to be destroyed by it, for it can always find a motive fa 
rebellion in the name of liberty and of its ancient usa 
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Much are forgotten neither by lapse of time nor by ben¬ 
efits received; and whatever one does or provides, so long 
u the inhabitants are not separated or dispersed, they do 
pot forget that name and those usages, but appeal to 
them at once in every emergency, as did Pisa after so 
biany years held in. servitude by the Florentines. But 
^rhen cities or provinces have been accustomed to live 
Under a prince, and the family of that prince is extin¬ 
guished, being on the one hand used to obey, and on the 
lather not having their old prince, they cannot unite in 
thoosing one from among themselves, and they do not 
know how to live in freedom, so that they are slower to 
take arms, and a prince can win them over with greater 
facility and establish himself securely. But in republics 
there is greater life, greater hatred, and more desire for 
vengeance; they do not and cannot cast aside the memory 
bf their ancient liberty, so that the surest way is either to 
lay them waste or reside in them. 
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Of New Dominions Which Have Been 
Acquired by One’s Own 
Arms and Ability 

i 

L 

Let no one marvel if in speaking of new dominions bod 
as to prince and state, I bring forward very exalted in 
stances, for men walk almost always in the paths trodder 
by others, proceeding in their actions by imitation. Noi 
being always able to follow others exactly, nor attain t( 
the excellence of those he imitates, a prudent man shoulc 
always follow in the path trodden by great men and imi 
tate those who are most excellent, so that if he does no 
attain to their greatness, at any rate he will get some 
tinge of it. He will do as prudent archers, who wher 
the place they wish to hit is too far off, knowing how faj 
their bow will carry, aim at a spot much higher than th< 
one they wish to hit, not in order to reach this height 
with their arrow, but by help of this high aim to hit the 
spot they wish to. 

I say then that in new dominions, where there is a new 
prince, it is more or less easy to hold them, according tc 
the greater or lesser ability of him who acquires them. 
And as the fact of a private individual becoming a prince 
presupposes either great ability or good fortune, it would 
apear that either of these things would in part mitigate 
many difficulties. Nevertheless those who have been lest 
beholden to good fortune have maintained themselves i 
best. The matter is also facilitated by the prince being 
obliged to reside personally in his territory, having no 
others. But to come to those who have become princes 
through their own merits and not by fortune, 1 regard as 
the greatest, Moses, Cyrus, Romulus, Theseus, and their 
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like. And although one should not speak of Moses, he 
having merely carried out what was ordered him by God, 
still he deserves admiration, if only for that grace which 
made him worthy to speak with God. But regarding 
Cyrus and others who have acquired or founded king¬ 
doms, they will all be found worthy of admiration; and if 
their particular actions and methods are examined they 
will not appear very different from those of Moses, al¬ 
though he had so great a Master. And in examining their 
life and deeds it will be seen that they owed nothing to 
fortune but the opportunity which gave them matter to 
be shaped into what form they thought fit; and without 
that opportunity their powers would have been wasted, 
and without their powers the opportunity would have 
come in vain. 

It was thus necessary that Moses should find the people 
of Israel slaves in Egypt and oppressed by the Egyptians, 
so that they were disposed to follow him in order to es¬ 
cape from their servitude. It was necessary that Romulus 
should be unable to remain in Alba, and should have 
been exposed at his birth, in order that he might become 
King of Rome and founder of that nation. It was nec¬ 
essary that Cyrus should find the Persians discontented 
with the empire of the Medes, and the Medes weak and 
effeminate through long peace. Theseus could not have 
shown his abilities if he had not found the Athenians 
dispersed. These opportunities, therefore, gave these men 
their chance, and their own great qualities enabled them 
to profit by them, so as to ennoble their country and 
augment its fortunes. 

Those who by the exercise of abilities such as these 
become princes, obtain their dominions with difficulty 
but retain them easily, and the difficulties which they 
have in acquiring their dominions arise in part from 
the new rules and regulations that they have to intro 
duce in order to establish their position securely. It must 
be considered that there is nothing more difficult to carry 
out, nor more doubtful of success, nor more dangerous to 
handle, than to initiate a new order of things. For the 
reformer has enemies in all those who profit by the old 
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order, and only lukewarm defenders in all those whd 
would profit by the new order, this lukewarmness arising 
partly from fear of their adversaries, who have the lawi| 
in their favour; and partly from the incredulity of mantj 
kind, who do not truly believe in anything new until the^tj 
have had actual experience of it. Thus it arises that ortj 
every opportunity for attacking the reformer, his oppoli 
nents do so with the zeal of partisans, the others only dej 
fend him half-heartedly, so that between them he ruruj: 
great danger. It is necessary, however, in order to invest 
tigate thoroughly this question, to examine whether}: 
these innovators are independent, or whether they dependji 
upon others, that is to say, whether in order to carry outj 
their designs they have to entreat or are able to compeli 
In the first case they invariably succeed ill, and accom-< 
plish nothing; but when they can depend on their owni 
strength and are able to use force, they rarely fail. Thus| 
it comes about that all armed prophets have conquered| 
and unarmed ones failed; for besides what has been al-l 
ready said, the character of peoples varies, and it is easy! 
to persuade them of a thing, but difficult to keep thcmi 
in that persuasion. And so it is necessary to order things| 
so that when they no longer believe, they can be made! 
to believe by force. Moses, Cyrus, Theseus, and Romulus | 
would not have been able to keep their constitutions ob-l 
served for so long had they been disarmed, as happened 
in our own time with Fra Girolamo Savonarola, who 
failed entirely in his new rules when the multitude began i 
to disbelieve in him, and he had no means of holding 
fast those who had believed nor of compelling the un¬ 
believers to believe. Therefore such men as these have 
great difficulty in making their way, and all their dangers 
are met on the road and must be-overcome by their own 
abilities; but when once they have overcome them and 
have begun to be held in veneration, and have suppressed 
those who envied them, they remain powerful and secure, 
honoured and happy. 

To the high examples given I will add a lesser one, 
which, however, is in some measure comparable and will 
serve as an instance of all such cases, that of Hiero of 
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Syracuse, who from a private individual became Prince 
of Syracuse, without other aid from fortune beyond the 
opportunity; for the Syracusans being oppressed, elected 
him as their captain, from which post he rose by ability 
to be prince; while still in private life his virtues were 
such that it was written of him, that he lacked nothing to 
reign but the kingdom. He abolished the old militia, 
raised a new one, abandoned his old friendships and 
formed others; and as he had thus friends and soldiers 
of his own choosing, he was able on this foundation to 
build securely, so that while he had great trouble in ac¬ 
quiring his position he had little in maintaining it. 




Of New Dominions Acquired by the 
Power of Others or by Fortune 


Those who rise from private citizens to be princes merely 
by fortune have little trouble in rising but very much inj 
maintaining their position. They meet with no difficul¬ 
ties on the way as they fly over them, but all their diffi-i 
culties arise when they are established. Such are they whod 
are granted a state either for money, or by favour of him 
who grants it, as happened to many in Greece, in the 
cities of Ionia and of the Hellespont, who were created 
princes by Darius in order to hold these places for his 
security and glory; such were also those emperors who 
from private citizens rose to power by bribing the army. 
Such as these depend absolutely on the good will and 
fortune of those who have raised them, both of which 
are extremely inconstant and unstable. They neither 
know how to, nor are in a position to maintain their 
rank, for unless he be a man of great genius it is not likely 
that one who has always lived in a private position 
should know how to command, and they are unable to 
maintain themselves because they possess no forces 
friendly and faithful to them. Moreover, states quickly 
founded, like all other things of rapid beginning.' and 
growth, cannot have deep roots and wide ramifications, 
so that the first storm destroys them, unless, as already 
said, the man who thus becomes a prince is of such great: 
genius as to be able to take immediate steps for main* 
taining what fortune has thrown into his lap, and lay 
afterwards those foundations which others make before 
becoming princes. 

With regard to these two methods of becoming a 
prince,—by ability or by good fortune, I will here adduce 
two examples which have occurred within our memory, 
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those of Francesco Sforza and Cesare Borgia. Francesco, 
by appropriate means and through great abilities, from 
i citizen became Duke of Milan, and what he had attained 
• after a thousand difficulties he maintained with little 
i trouble. On the other hand, Cesare Borgia, commonly 
called Duke Valentine, acquired the state by the influence 
of his father and lost it when that influence failed, and 
! that although every measure was adopted by him and 
everything done that a prudent and capable man could 
do to establish himself firmly in a state that the arms and 
: the favours of others had given him. For, as we have said, 
he who does not lay his foundations beforehand may by 
great abilities do so afterwards, although with great 
trouble to the architect and danger to the building. If, 
then, one considers the procedure of the duke, it will be 
seen how firm were the foundations he had laid to his 
future power, which I do not think is superfluous to 
examine, as I know of no better precepts for a new 
prince to follow than may be found in his actions; and if 
his measures were not successful, it was through no fault 
i of his own but only by the most extraordinary malignity 
i of fortune. 

In wishing to aggrandise the duke his son, Alexander 
VI had to meet very great difficulties both present and 
future. In the first place, he saw no way of making him 
ruler of any state that was not a possession of the 
Church. He knew that the Duke of Milan and the Vene¬ 
tians would not consent in his attempt to take papal 
cities, because Faenza and Rimini were already under the 
protection of the Venetians. He saw, moreover, that the 
military forces of Italy, especially those which might have 
served him, were in the hands of those who would fear 
the greatness of the pope, and therefore he could not 
depend upon them, being all under the command of the 
Orsini and Colonna and their adherents. It was, there¬ 
fore, necessary to disturb the existing condition and 
bring about disorders in the states of Italy in order to 
obtain secure mastery over a part of them; this was easy, 
for he found the Venetians, who, actuated by other mo¬ 
tives, had invited the French into Italy, which he not 
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only did not oppose, but facilitated by dissolving the firsi 
marriage of King Louis. The king came thus into Ital: 
with the aid of the Venetians and the consent of Aiexj 
ander, and had hardly arrived at Milan before the popi 
obtained troops from him for his enterprise in thi 
Romagna, which was made possible for him thanks to th<t 
reputation of the king. The duke having thus obtained 
the Romagna and defeated the Colonna, was hindered b\ 
two things in maintaining it and proceeding further] 
the one, his forces, of which he doubted the fidelity; th4 
other, the will of France; that is to say, he feared lest tha 
arms of the Orsini of which he had availed himself shoulu 
fail him , and not only hinder him in obtaining more buj 
take from him what he had already conquered, and he 
also feared that the king might do the same. He had evi 
dence of this as regards the Orsini when, after taking 
Faenza, he assaulted Bologna and observed their back4 
wariness in the assault. And as regards the king, hd 
perceived his designs when, after taking the dukedom! 
of Urbino, he attacked Tuscany, and the king made hinn 
desist from that enterprise. Whereupon the duke decided! 
to depend no longer on the fortunes and arms of othersj 
The first thing he did was to weaken the parties of the! 
Orsini and Colonna in Rome by gaining all their ad-1 
herents who were gentlemen and making them his own 
followers, by granting them large remuneration, and ap 
pointing them to commands and offices according to 
their rank, so that, their attachment to their parties was 
extinguished in a few months, and entirely concentrated 
on the duke. After this he awaited an opportunity for 
crushing the chiefs of the Orsini, having already sup : 
pressed those of the Colonna family, and when the op 
portunity arrived he made good use of it, for the Orsini 
seeing at length that the greatness of the duke and of the) 
Church meant their own ruin, convoked a diet at Mag- 
ione in the Perugino. Hence sprang the rebellion of Ur¬ 
bino and the tumults in Romagna and infinite dangers 
to the duke, who overcame them all with the help of the 
French; and having regained his reputation, neither 
trusting France nor other foreign forces, in order not to 



THE PRINCE 


55 

venture on their alliance, he had recourse to stratagem. 
He dissembled his aims so well that the Orsini made their 
peace with him, being represented by Signor Paulo whose 
suspicions the duke disarmed with every courtesy, pre¬ 
senting him with robes, money, and horses, so that in 
their simplicity they were induced to come to Sinigaglia 
and fell into his hands. Having thus suppressed these 
leaders and made their partisans his friends, the duke 
had laid a very good foundation to his power, having all 
the Romagna with the duchy of Urbino, and having 
gained the favour of the inhabitants, who began to feel 
the benefit of his rule. 

And as this part is worthy of note and of imitation by 
others, I wil not omit mention of it. When he took the 
Romagna, it had previously been governed by weak 
rulers, who had rather despoiled their subjects than gov¬ 
erned them, and given them more cause for disunion than 
for union, so that the province was a prey to robbery, as¬ 
saults, and every kind of disorder. He, therefore, judged 
it necessary to give them a good government in order to 
make them peaceful and obedient to his rule. For this 
purpose he appointed Messer Remirro de Oreo, a cruel 
and able man, to whom he gave the fullest authority. This 
man, in a short time, was highly successful in rendering 
the country orderly and united, whereupon the duke, not 
deeming such excessive authority expedient, lest it should 
become hateful, appointed a civil court of justice in the 
centre of the province under an excellent president, to 
which each city appointed its own advocate. And as he 
knew that the harshness of the past had engendered some 
amount of hatred, in order to purge the minds of the 
people and to win them over completely, he resolved to 
show that if any cruelty had taken place it was not by 
his orders, but through the harsh disposition of his min¬ 
ister. And having found the opportunity he had him 
cut in half and placed one morning in the public square 
at Cesena with a piece of wood and blood-stained knife 
by his side. The ferocity of this spectacle caused the 
people both satisfaction and amazem ent. But to return 
to where we left off. 
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The duke being now powerful and partly secured) 
against present perils, being armed himself, and having) 
in a great measure put down those neighbouring forces) 
which might injure him, had now to get the respect of) 
France, if he wished to proceed with his acquisitions, for 
he knew that the king, who had lately discovered his i 
error, would not give him any help. He began therefore i 
to seek fresh alliances and to vacillate with France on the: 
occasion of the expedition that the French were under¬ 
taking towards the kingdom of Naples against the Span¬ 
iards, who were besieging Gaeta. His intention was to \ 
assure himself of them, which he would soon have sue- \ 
ceeded in doing if Alexander had lived. 

These were the measures taken by him with regard 
to the present. As to the future, he feared that a new 
successor to the states of the Church might not be i 
friendly to him and might seek to deprive him of what : 
Alexander had given him, and he sought to provide i 
against this in four ways. First, by destroying all who i 
were of the blood of those ruling families which he had , 
despoiled, in order to deprive the pope of any oppor¬ 
tunity. Secondly, by gaining the friendship of the Roman : 
nobles, so that he might through them hold as it were i 
the pope in check. Thirdly, by obtaining as great a hold : 
on the College as he could. Fourthly, by acquiring such I 
power before the pope died as to be able to resist alone i 
the first onslaught. Of these four things he had at the i 
death of Alexander accomplished three, and the fourth 
he had almost accomplished. For of the dispossessed rulers 
he killed as many as he could lay hands on, and very 
few escaped; he had gained to his party the Roman no¬ 
bles; and he had a great influence in the College. As to 
new possessions, he designed to become lord of Tuscany, 
and already possessed Perugia and Piombino, and had 
assumed the protectorate over Pisa; and as he had no ; 
longer to fear the French (for the French had been de¬ 
prived of the kingdom of Naples by the Spaniards in 
such a way that both parties were obliged to buy his 
friendship) he seized Pisa. After this, Lucca and Siena at 
once yielded, partly through hate of the Florentines and 
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L>artly through fear; the Florentines had no resources, so 
Eat, had he succeeded as he had done before, in the very 
tear that Alexander died he would have gained such 
strength and renown as to be able to maintain himself 
without depending on the fortunes or strength of others, 
but solely by his own power and ability. But Alexander 
died five years after Cesare Borgia had first drawn his 
sword. He was left with only the state of Romagna firmly 
established, and all the other schemes in midair, between 
two very powerful and hostile armies, and suffering from 
a fatal illness. But the valour and ability of the duke 
were such, and he knew so well how to win over men or 
vanquish them, and so strong were the foundations that 
he had laid in this short time, that if he had not had 
those two armies upon him, or else had been in good 
health, he would have survived every difficulty. And that 
his foundations were good is seen from the fact that the 
Romagna waited for him more than a month in Rome, 
although half dead, he remained secure, and although 
the Baglioni, Vitelli, and Orsini entered Rome they 
found no followers against him. He was able, if not to 
make pope whom he wished, at any rate to prevent a pope 
i being created whom he did not wish. But if at the death 
of Alexander he had been well, everything would have 
i been easy. And he told me on the day that Pope Julius 
II was elected, that he had thought of everything which 
; might happen on the death of his father, and provided 
against everything, except that he had never thought that 
at his father's death he would be dying himself. 

Reviewing thus all the actions of the duke, I find 
i nothing to blame, on the contrary, I feel bound, as I 
have done, to hold him up as an example to be imitated 
by all who by fortune and with the arms of others have 
risen to power. For with his great courage and high 
ambition he could not have acted otherwise, and his 
designs were only frustrated by the short life of Alex¬ 
ander and his own illness. Whoever, therefore, deems it 
; necessary in his new principality to secure himself against 
: enemies, to gain friends, to conquer by force or fraud, 
. to make himself beloved and feared by the people, fol- 
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lowed and reverenced by the soldiers, to destroy tho: 
who can and may injure him, introduce innovations ini 
old customs, to be severe and kind, magnanimous ari 
liberal, suppress the old militia, create a new one, mail 
tain the friendship of kings and princes in such a wn 
that they are glad to benefit him and fear to injure hin 
such a one can find no better example than the actio^ 
of this man. The only thing he can be accused of is ttu] 
in the creation of Julius II he made a bad choice; foj 
as has been said, not being able to choose his own pop] 
he could still prevent any one individual being macj 
pope, and he ought never to have permitted any of thotj 
cardinals to be raised to the papacy whom he had injured 
or who when pope would stand in fear of him. For me 
commit injuries either through fear or through hat: 
Those whom he had injured were, among others, SaJ 
Pietro ad Vincula, Colonna, San Giorgio, and Ascanid 
All the others, if elected to the pontificate, would hasj 
had to fear him except Rohan md the Spaniards; th 
latter through their relationship and obligations to hin 
the former from his great power, being related to th 
King of France. For these reasons the duke ought abov 
all things to have created 1 Spaniard pope; and if unable 
then he should have consented to Rohan being appoint* 
and not San Pietro ad Vincula. And whoever thinks tha 
in high personages new benefits cause old offences to b 
forgotten, makes a great mistake. The duke, therefon 
erred in this choice, and it was the cause of his ultimal 
ruin. 
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Of Those Who Have Attained the Position 
of Prince by Villainy 


But as there are still two ways of becoming prince which 
cannot be attributed entirely either to fortune or to 
ability, they must not be passed over, although one of 
them could be more fully discussed if we were treating 
of republics. These are when one becomes prince by some 
nefarious or villainous means, or when a private citizen 
becomes the prince of his country through the favour of 
his fellow-citizens. And in speaking of the former means, 
I will g^ve two examples, one ancient, the other modem, 
without entering further into the merits of this method, 
as I judge them to be sufficient for any one obliged to 
imitate them. 

Agathocles the Sicilian rose not only from private life 
but from the lowest and most abject position to be King 
of Syracuse. The son of a potter, he led a life of the 
utmost wickedness through all the stages of his fortune. 
Nevertheless, his wickedness was accompanied by such 
vigour of mind and body that, having joined the militia, 
he rose through its ranks to be praetor of Syracuse. Having 
been appointed to this position, and having derided to 
become prince, and to hold with violence and without 
the support of others that which had been constitution¬ 
ally granted him; and having imparted his design to Ha- 
milcar the Carthaginian, who was fighting with his armies 
in Sicily, he called, together one morning the people and 
senate of Syracuse, as if he had to deliberate on matters 
of importance to the republic, and at a given signal had 
all the senators and the richest men of the people killed 
by his soldiers. After their death he occupied and held 
rule over the city without any civil strife. And although 
he was twice beaten by the Carthaginians and ultimately 
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besieged, he was able not only to defend the city, bu. 
leaving a portion of his forces for its defence, with the 
remainder he invaded Africa, and in a short time liber 
a ted Syracuse from the siege and brought the Carthagin: 
ians to great extremities, so that they were obligee 
to come to terms with him, and remain contentec 
with the possession of Africa, leaving Sicily to Agathocles 
Whoever considers, therefore, the actions and quali 
ties of this man, will see few if any things which car 
be attributed to fortune; for, as above stated, it was not 
by the favour of any person, but through the grades of 
the militia, in which he had advanced with a thousand 
hardships and perils, that he arrived at the position oft 
prince, which he afterwards maintained by so many coura-f 
geous and perilous expedients. It cannot be called virtue] 
to kill one’s fellow-citizens, betray one’s friends, be with-i 
out faith, without pity, and without religion; by these 
methods one may indeed gain power, but not glory. For 
if the virtues of Agathocles in braving and overcoming 
perils, and his greatness of soul in supporting and sur- 
mounting obstacles be considered, one sees no reason for 
holding him inferior to any of the most renowned capn 
tains. Nevertheless his barbarous cruelty and.inhumanity^ 
together with his countless atrocities, do not permit of 
his being named among the most famous men. We cannot 
attribute to fortune or virtue that which he achieved 
without either. 

In our own times, during the pontificate of Alexander 
VI, Oliverotto da Fermo had been left as a young father¬ 
less boy under the care of his maternal uncle, Giovanni 
Fogliani, who brought him up, and sent him in early 
youth to soldier under Paolo Vitelli, in order that he 
might, trained in that hard school, obtain a good military 
position. On the death of Paolo he fought under his 
brother Vitellozzo, and in a very short time, being of ft 
great intelligence, and active in mind and body, he belj 
came one of the leaders of his troops. But deeming itl 
servile to be under others, he resolved, with the help ofjj 
some citizens of Fermo, who preferred servitude to the! 
liberty of their country, and with the favour of the Vitelli,# 
to occupy Fermo; he therefore wrote to Giovanni Fog-|t 
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liani, how, having been for many years away from home, 
he wished to come to see him and his city, and as far as 
possible to inspect his estates. And as he had only la¬ 
boured to gain honour, in order that his fellow-citizens 
might see that he had not spent his time in vain, he 
wished to come honourably accompanied by one hundred 
horsemen, his friends and followers, and prayed him that 
he would be pleased to order that he should be received 
with honour by the citizens of Fermo, by which he would 
honour not only him, Oliverotto, but also himself, as he 
had been his pupil. Giovanni did not fail in any due 
courtesy towards his nephew; he caused him to be honour¬ 
ably received by the people of Fermo, and lodged him in 
his own house. After waiting some days to arrange all 
that was necessary to his villainous projects, Oliverotto 
invited Giovanni Fogliani and all the principal men 
of Fermo to a grand banquet. After the dinner and the 
entertainments usual at such feasts, Oliverotto artfully 
introduced certain important matters of discussion, speak¬ 
ing of the greatness of Pope Alexander, and of his son 
Cesare, and of their enterprises. To which discourses 
Giovanni and others having replied, he all at once rose, 
saying that these matters should be spoken of in a more 
private place, and withdrew into a room where Giovanni 
and the other citizens followed him. They were no sooner 
seated than soldiers rushed out of hiding-places and killed 
Giovanni and all the others. After which massacre Olive¬ 
rotto mounted his horse, rode through the town and be¬ 
sieged the chief magistrate in his place, so that through 
fear they were obliged to obey him and form a govern¬ 
ment, of which he made himself prince. And all those 
being dead who, if discontented, could injure him, he 
fortified himself with new orders, civil and military, in 
such a way that within the year that he held the prin¬ 
cipality he was not only safe himself in the city of Fermo, 
but had become formidable to all his neighbours. And his 
overthrow would have been difficult, like that of Aga- 
thocles, if he had not allowed himself to be deceived by 
Cesare Borgia, when he captured the Orsini and Vitelli 
at Sinigaglia, as already related, where he also was taken, 
one year after the parridde he had committed, and stran- 
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gled, together with Vitellozzo, who had been his teachei 
in ability and atrocity. 

Some may wonder how it came about that Agathocles: 
and others like him, could, after infinite treachery and 
cruelty, live secure for many years in their country and 
defend themselves from external enemies without being 
conspired against by their subjects; although many others 
have, owing to their cruelty, been unable to maintain 
their position in times of peace, not to speak of the un>: 
certain times of war. I believe this arises from the cru¬ 
elties being exploited well or badly. Well committed may 
be called those (if it is permissible to use the word weL 
of evil) which are perpetrated once for the need of secur 
ing one's self, and which afterwards are not persisted in; 
but are exchanged for measures as useful to the subjects 
as possible. Cruelties ill committed are those which, al- 
though at first few, increase rather than diminish with 
time. Those who follow the former method may remedy 
in some measure their condition, both with God and 
man; as did Agathocles. As to the others, it is impossible 
for them to maintain themselves. 

Whence it is to be noted, that in taking a state the 
conqueror must arrange to commit all his cruelties at 
once, so as not to have to recur to them every day, and 
so as to be able, by not making fresh changes, to reas¬ 
sure people and win them over by benefiting them. 
Whoever acts otherwise, either through timidity or bad 
counsel, is always obliged to stand with knife in hand, 
and can never depend on his subjects, because they; 
owing to continually fresh injuries, are unable to depend 
upon him. For injuries should be done all together, so! 
that being less tasted, they will give less offence. Benefits 
should be granted little by little, so that they may bo 
better enjoyed. And above all, a prince must live with; 
his subjects in such a way that no accident of good or 
evil fortune can deflect him from his course; for necessity 
arising in adverse times, you are not in time with severity, 
and the good that you do does not profit, as it is judged 
to be forced upon you, and you will derive no benefit 
urhamn 1 from 1L 


Of the Civic Principality 


But wi now come to the case where a citizen becomes 
prince not through crime or intolerable violence, but 
by the favour of his fellow-citizens, which may be called 
a civic principality. To attain this position depends riot 
entirely on worth or entirely on fortune, but rather on 
cunning assisted by fortune. One attains it by help of 
popular favour or by the favour of the aristocracy. For 
in every city these two opposite parties are to be found, 
arising from the desire of the populace to avoid the 
oppression of the great, and the desire of the gTeat to 
command and oppress the people. And from these two 
opposing interests arises in the city one of the three 
effects: either absolute government, liberty, or licence. 
The former is created either by the populace or the 
nobility, depending on the relative opportunities of the 
two parties; for when the nobility see that they are unable 
to resist the people they unite in exalting one of their 
number and creating him prince, so as to be able to carry 
out their own designs under the shadow of his authority. 
The populace, on the other hand, when unable to resist 
the nobility, endeavour to exalt and create a prince in 
order to be protected by his authority. He who becomes 
prince by help of the nobility has greater difficulty in 
maintaining his power than he who is raised by the 
populace, for he is surrounded by those who think them¬ 
selves his equals, and is thus unable to direct or command 
as he pleases. But one who is raised to leadership by 
popular favour finds himself alone, and has no one, or 
very few, who are not ready to obey him. Besides which, 
it is impossible to satisfy the nobility by fair dealing and 
without inflicting injury on others, whereas it is very 
easy to satisfy the mass of the people in this way. For 
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the aim of the people is more honest than that of tho 
nobility, the latter desiring to oppress, and the fomiex 
merely to avoid oppression. It must also tie added thai 
the prince can never insure himself against a hostile poi 
pulace on account of their number, but he can again** 
the hostility of the great, as they are but few. The won* 
that a prince has to expect from a hostile people is tcj 
be abandoned, but from hostile nobles he has to fear noil 
only desertion but their active opposition, and as they 
are more far-seeing and more cunning, they are alwayJ 
in time to save themselves and take sides with the onq 
who they expect will conquer. The prince is, moreover! 
obliged to live always with the same people, but he carl 
easily do without the same nobility, being able to makt 
and unmake them at any time, and improve their posi 
tion or deprive them of it as he pleases. 

And to throw further light on this part of my argu 
ment, I would say, that the nobles are to be considered 
in two different manners; that is, they are either to bfl 
ruled so as to make them entirely dependent on youi| 
fortunes, or else not. Those that are thus bound to you 
and are not rapacious, must be honoured and loved! 
those who stand aloof must be considered in two ways! 
they either do this through pusillanimity and natural 
want of courage, and in this case you ought to make 
use of them, and especially such as are of good counsel 
so that they may hopour you in prosperity and in ad: 
versity you have not to fear them. But when they are 
not bound to you of set purpose and for ambitious ends, 
it is a sign that they think more of themselves than oi 
you; and from such men the prince must guard himself 
and look upon them as secret enemies, who will help 
to ruin him when in adversity. 

One, however, who becomes prince by favour of the 
populace, must maintain its friendship, which he will 
find easy, the people asking nothing but not to be op 
pressed. But one who against the people's wishes bo 
comes prince by favour of the nobles, should above all 
endeavour to gain the favour of the people; this will be 
easy to him if he protects them. And as men, who ro 1 
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ceive good from whom they expected evil, feel under 
a greater obligation to their benefactor, so the popu¬ 
lace will soon become even better disposed towards him 
than if he had become prince through their favour. The 
prince can win their favour in many ways, which vary 
according to circumstances, for which no certain rule can 
be given, and will therefore be passed over. I will only 
say, in conclusion, that it is necessary for a prince to 
possess the friendship of the people; otherwise he has 
no resource in times of adversity. 

Nabis, prince of the Spartans, sustained a siege hy the 
whole of Greece and a victorious Roman army, and de¬ 
fended his country against them and maintained his 
own position. It sufficed when the danger arose for him 
to make sure of a few, which would not have sufficed if 
the populace had been hostile to him. And let no one 
oppose my opinion in this by quoting the trite proverb, 
“He who builds on the people, builds on mud”; because 
that is true when a private citizen relies upon the people 
and persuades himself that they will liberate him if he 
is oppressed by enemies or by the magistrates; in this 
case he might often find himself deceived, as were in 
Rome the Gracchi and in Florence Messer Georgio ScalL 
But when it is a prince who founds himself on this basis, 
one who can co mm and and is a man of courage, and does 
not get frightened in adversity, and does not neglect 
other preparations, and one who by his own valour and 
measures animates the mass of the people, he will not 
find himself deceived by them, and he will find that he 
has laid his foundations well. 

Usually these principalities are in danger when the 
prince from the position of a civil ruler changes to an 
absolute one, for these princes either command them¬ 
selves or by means of magistrates. In the latter case their 
position is weaker and more dangerous, for they are at 
the mercy of those citizens who are appointed magistrates, 
who can, especially in times of adversity, with great 
facility deprive them of their position, either by acting 
against them or by not obeying them. The prince is not 
in time, in such dangers, to assume absolute authority, 
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for the citizens and subjects who are accustomed to takel 
their orders from the magistrates are not ready in ihesei 
emergencies to obey his, and he will always in difficulty 
times lack men whom he can rely on. Such a prince can-i 
not base himself on what he sees in quiet times, when 
the citizens have need of the state; for then every onei 
is full of promises and each one is ready to die for him 
when death is far off; but in adversity, when the statej 
has need of citizens, then he will 6nd but few. And thisi 
experience is the more dangerous, in that it can only bd 
had once. Therefore a wise prince will seek means byl 
which his subjects will always and in every possible con-l 
dition of things have need of his government, and then 
they will always be faithful to him. 




How the Strength of All States 
Should Be Measured 


In examining the character of these principalities it is 
necessary to consider another point, namely, whether the 
prince has such position as to be able in case of need to 
maintain himself alone, or whether he has always need 
of the protection of others. The better to explain this 
I would say, that I consider those capable of maintaining 
themselves alone who can, through abundance of men or 
money, put together a sufficient army, and hold the field 
against any one who assails them; and I consider to have 
need of others, those who cannot take the field against 
their enemies, but are obliged to take refuge within their 
walls and stand on the defensive. We have already dis¬ 
cussed the former case and will speak of it in future as 
occasion arises. In the second case there is nothing to be 
said except to encourage suth a prince to provision and 
fortify his own town, and not to trouble about the sur¬ 
rounding country. And whoever has strongly fortified his 
town and, as regards the government of his subjects, has 
proceeded as we have already described and will further 
relate, will be attacked with great reluctance, for men 
are always averse to enterprises in which they foresee 
difficulties, and it can never appear easy to attack one 
who has his town stoutly defended and is not hated by 
the people. 

The cities of Germany are absolutely free, have little 
surrounding country, and obey the emperor when they 
choose, and they do not fear him or any other potentate 
that they have about them. They are fortified in such 
a manner that every one thinks that to reduce them 
would be tedious and difficult, for they all have the nec¬ 
essary moats and bastions, sufficient artillery, and always 
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keep food, drink, and fuel for one year in the publii 
storehouses. Beyond which, to keep the lower classes 
satisfied, and without loss to the commonwealth, thei 
have always enough means to give them work for ona 
year in these employments which form the nerve am< 
life of the town, and in the industries by which the lowe^ 
classes live. Military exercises are still held in high repd 
utation, and many regulations are in force for maintain! 
ing them. 

A prince, therefore, who possesses a strong dty and 
does not make himself hated, cannot be assaulted; and 
if he were to be so, the assailant would be obliged tc 
retire shamefully; for so many things change, that it if 
almost impossible for any one to maintain a siege for % 
year with his armies idle. And to those who urge than 
the people, having their possessions outside and seeing 
them burnt, will not have patience, and the long siegt; 
and self-interest will make them forget their prince, ]| 
reply that a powerful and courageous prince will alwayu 
overcome those difficulties by now raising the hopes onj 
his subjects that the evils will not last long, now impress-! 
ing them with fear of the enemy's cruelty, now by derl 
trously assuring himself of those who appear too bold! 
Besides which, the enemy would naturally bum and ray-1 
age the country on first arriving and at the time when! 
men’s minds are still hot and eager to defend themselves! 
and therefore the prince has still less to fear, for after 
some time, when people have cooled down, the damage 
is done, the evil has been suffered, and there is no remedy, 
so that they are the more ready to unite with their 
prince, as it appears that he is under an obligation tc 
them, their houses having been burnt and their po* 
sessions ruined in his defence. 

It is the nature of men to be as much bound by the 
benefits that they confer as by those they receive. From 
which it follows that, everything considered, a prudent 
prince will not find it difficult to uphold the courage of 
his subjects both at the commencement and during a 
state of siege, if he possesses provisions and means to de- 
fend himself. 



Of Ecclesiastical Principalities 


It now only remains to us to speak of ecclesiastical 
principalities, with regard to which the difficulties lie 
wholly before they are possessed. They are acquired 
either by ability or by fortune; but are maintained 
without either, for they are sustained by ancient religious 
customs, which are so powerful and of such quality, that 
they keep their princes in power in whatever manner 
they proceed and live. These princes alone have states 
without defending them, have subjects without governing 
them, and their states, not being defended, are not taken 
from them; their subjects not being governed do not 
resent it, and neither think nor are capable of alienating 
themselves from them. Only these principalities, there¬ 
fore, are secure and happy. But as they are upheld by 
higher causes, which the human mind cannot attain to, 
I will abstain from speaking of them; for being exalted 
and maintained by God, it would be the work of a 
presumptuous and foolish man to discuss them. However, 
1 might be asked how it has come about that the Church 
has reached such great temporal power, when, previous 
to Alexander VI, the Italian potentates—and not merely 
the really powerful ones, but every lord or baron, how¬ 
ever insignificant—held it in slight esteem as regards tem¬ 
poral power; whereas now it is dreaded by a king of 
France, whom it has been able to drive out of Italy, 
and has also been able to ruin the Venetians. There¬ 
fore, although this is well known, I do not think it 
superfluous to call it to mind. 

Before Charles, King of France, came into Italy, this 
country was under the rule of the Pope, the Venetians, 
the King of Naples, the Duke of Milan, and the Flor¬ 
entines. These potentates had to have two chief cares: 

69 



70 


NICCOL6 MACHIAVF.LLI 


one, that no foreigner should enter Italy by force oh 
arms, the other that none of the existing govern men tsj 
should extend its dominions. Those chiefly to be watched* 
were the Pope tnd the Venetians. To keep back thel 
Venetians required the alliance of all the others, as inj 
the defence of Ferrara, and to keep down the Pope they 
made use of the Roman barons. These were divided into 
two factions, the Orsini and the Colonna, and as there 
was constant quarrelling between them, and they were 
constantly under arms, before the eyes of the Pope, they : 
kept the papacy weak and infirm. And although therej 
arose now and then a resolute Pope like Sextus, yet hislt 
fortune or ability was never able to liberate him from 
these evils. The shortness of their life was the reason oK 
this, for in the course of ten yean which, as a general) 
rule, a Pope lived, he had great difficulty in suppressing! 
even one of the factions, and if, for example, a Pope ham 
almost put down the Colonna, a new Pope would succeed 
who was hostile to the Orsini, which caused the Colonna 
to spring up again, and he was not in time to suppress! 
them. 

This caused the temporal power of the Pope to be on 
little esteem in Italy. Then arose Alexander VI who, on 
all the pontiffs who have ever reigned, best showed howl 
a Pope might prevail both by money and by force. With! 
Duke Valentine as his instrument, and seizing the op-i 
portunity of the French invasion, he did all that I havel 
previously described in speaking of the actions of thel 
duke. And although his object was to aggrandise not! 
the Church but the duke, what he did resulted in thel 
aggrandisement of the Church, which after the death! 
of the duke became the heir of his labours. Then camel 
Pope Julius, who found the Church powerful, possessing 
all Romagna, all the Roman barons suppressed, and the 
factions destroyed by the severity of Alexander. He als.o 
found the way open for accumulating wealth in ways 
never used before the time of Alexander. These measures 
were not only followed by Julius, but increased; he 
resolved to gain Bologna, put down the Venetians and 
drive the French from Italy, in all which enterprises he 
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ras successful. He merits the greater praise, as he did 
verything to increase the power of the Church and not 
if any private person. He also kept the Orsini and Co- 
anna parties in the condition in which he found them, 
ind although there were some leaders among them who 
night have made changes, there were two things that 
tept them steady: one, the greatness of the Church, which 
(hey dreaded; the other, the fact that they had no car- 
finals, who are the origin of the tumults among them. 
For these parties are never at rest when they have car- 
linals, for these stir up the parties both within Rome 
ind outside, and the barons are forced to defend them, 
rhus from the ambitions of prelates arise the discords 
md tumults among the barons. His holiness. Pope Leo X, 
herefore, has found the pontificate in a very powerful 
spndition, from which it is hoped that as those Popes 
nade it great by force of arms, so he through his good¬ 
ness and infinite other virtues will make it both great 
md venerated. 



The Different Kinds of Militia and 
Mercenary Soldiers 


Having now discussed fully the qualities of these prir 
dpalities of which I proposed to treat, and partiall 
considered the causes of their prosperity or failure, an' 
having also showed the methods by which many hav 
sought to obtain such states, it now remains for me t 
treat generally of the methods, both offensive and defer! 
sive, that can be used in each of them. We have sai< 
already how necessary it is for a prince to have his four 
dations good, otherwise he is certain to be ruined. Th 
chief foundations of all states, whether new, old, o: 
mixed, are good laws and good arms. \nd as there can no 
be good laws where there are not good arms, and when 
there are good arms there must be good laws, 1 will no 
now discuss the laws, but will speak of the arms. 

I say, therefore, that the arms by which a prince del 
fends his possessions are either his own, or else men 
cenaries, or auxiliaries, or mixed. The mercenaries ana 
auxiliaries are useless and dangerous, and if any ond 
supports his state by the arms of mercenaries, he will 
never stand firm or sure, as they are disunited, ambil 
tious, without discipline, faithless, bold amongst friends 
cowardly amongst memies, they have no fear of God 
and keep no faith with men. Ruin is only deferred a; 
long as the assault is postponed; in peace you are de 
spoiled by them, and in war by the enemy. The cause 
of this is that they have no love or other motive to keep 
them in the field beyond a trifling wage, which is not 
enough to make them ready to die for you. They are 
quite willing to be your soldiers so long as you do not 
make war, but when war comes, it is either fly or decamp 
altogether. I ought to have little trouble in proving this, 
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since the ruin of Italy is now caused by nothing else but 
through her having relied for many years on mercenary 
arms. These did indeed help certain individuals to power, 
and appeared courageous when matched igainst each 
other, but when the foreigner came they showed their 
worthlessness. Thus it came about that King Charles of 
France was illowed to take Italy without the slightest 
trouble, and those who said that it was owing to our 
sins, spoke the truth, but it was not the sins they meant 
but those that l have related. And as it was the sins of 
princes, they too have suffered the ounishment. 

I will explain more fully the defects of these arms. 
Mercenary captains are either verv capable men or not; 
if they are, you cannot rely upon them, for they will al¬ 
ways aspire to their own greatness, either by oppressing 
you, their master, or by oppressing others against your 
intentions; but if the captain is not an ible man, he 
will generally ruin you. And if it is replied to this, that 
whoever has irmed forces will do the same, whether 
these are mercenary or not, I would reply that as armies 
are to be used either by a prince or by i republic, the 
prince must go in person to take the position of cap¬ 
tain, and the republic must send its own citizens. If the 
man sent turns out incompetent, it must change him; 
and if capable, keep him by law from going beyond 
the proper limits. And it is seen by experience that only 
princes and armed republics make very great progress, 
whereas mercenary forces do nothing but harm, and 
also an armed republic submits less easily to the rule of 
one of its citizens than a republic armed by foreign 
forces. 

Rome and Sparta were for many centuries_well armed 
and free. The Swiss are well armed and enjoy great 
freedom. As an example of mercenary armies in anti¬ 
quity there are the Carthaginians, who were oppressed 
by their mercenary soldiers, after the termination of the 
first war with the Romans, even while they still had 
their own citizens as captains. Philip of Vlacedon was 
made captain of their forces by the Thebans after the 
death of Epaminondas, and after gaining the victory he 
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deprived them of liberty. The Milanese, on the dealt 
of Duke Philip, hired Francesco Sforza against the Vene 
dans, who having overcome the enemy at Caravaggio 
allied himself with them to oppress the Milanese hi 
own employers. The father of this Sforza, being a soldie: 
in the service of Queen Giovanna of Naples, left he: 
suddenly unarmed, by which she was compelled, in ordei 
not to lose the kingdom, to throw herself into the arm 
of the King of Aragon. And if the Venetians and Florenj 
tines have in times past increased their dominions b'J 
means of such forces, and their captains have not inadd 
themselves princes but have defended them, I reply thaj 
the Florentines in this case have been favoured by chances 
for of the capable leaders whom they might have feared 
some did not conquer, some met with opposition, anc 
others directed their ambition elsewhere. The one whd 
did not conquer was Sir John Hawk wood, whose fidelity! 
could not be known as he was not victorious, but evem 
one will admit that, had he conquered, the Florentines 
would have been at his mercy. Sforza had always the! 
Bracceschi against him which served as a mutual check! 
Francesco directed his ambition towards Lombardy; Brae-! 
cio against the Church and the kingdom of Naples. Q 
But let us look at what occurred a short time ago 
The Florentines appointed Paolo Vitelli their captain 
a man of great prudence, who had risen from a private 
station to the highest reputation. If he*had taken Pisa nc : 
one can deny that it was highly important for the Flor' 
entines to retain his friendship, because had he become: 
the soldier of their enemies they would have had nc; 
means of opposing him; and if they had retained him■ 
they would have been obliged to obey him. As to the^ 
Venetians, if one considers the progress they made, it wilrp 
be seen that they acted surely and gloriously so long * 
as they made war with their own forces; that it was % 
before they commenced their enterprises on land that * 
they fought courageously with their own gentlemen and * 
armed populace, but when they began to fight on land * 
they abandoned this virtue, and began to follow the f 
Italian custom. And at the commencement of their landP 
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icon quests they had not much to fear from their captains, 
kheir territories not being very large, and their reputa¬ 
tion being great, but as their possessions increased, as 
ithey did under Carmagnola, they had an example of their 
{mistake. For seeing that he was very powerful, after he 
ihad defeated the Duke of Milan, and knowing, on the 
lother hand, that he was but lukewarm in this war, they 
(considered that they would not make any more conquests 
(with him, and they neither would nor could dismiss him, 
ifor fear of losing what they had already gained. In order 
(to make sure of him they were therefore obliged to 
(execute him. They then had for captains Bartolommeo 
Ida Bergamo, Roberto da San Severino, Count di Piti- 
jgliano, and such like, from whom they had to fear loss 
(Instead of gain, as happened subsequently at Vaili, 
(where in one day they lost what they had laboriously 
jgained in eight hundred years; for with these forces, only 
blow and trifling acquisitions are made, but sudden and 
(miraculous losses. And as I have cited these examples 
(from Italy, which has now for many years been governed 
(by mercenary forces, I will now deal more largely with 
(them, so that having seen their origin and progress, they 
(can be better remedied. 

! You must understand that in these latter times, as 
(soon as the empire began to be repudiated in Italy and 
(the Pope to gain greater reputation in temporal matters, 
(Italy was divided into many states; many of die principal 
tides took up arms against their nobles, who, favoured 
|by the emperor, had held them in subjection, and the 
(Church encouraged this in order to increase its temporal 
power. In many other cities one of the inhabitants be- 
(carne prince. Thus Italy having fallen almost entirely 
(into the hands of the Church and a few republics, and 
(the priests and other citizens not being accustomed to 
(bear arms, they began to hire foreigners as soldiers. The 
(first to bring into reputation this kind of milida was 
fAlberigo da Como, a native of Romagna. Braccio and 
ISforza, who were in their day the arbiters of Italy were, 
tamongst others, trained by him. After these came all those 
-others who up to the present day have commanded the 
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armies of Italy, and the result of their prowess has beei 
that Italy has been overrun by Charles, preyed on t 
Louis, tyrannised over by Ferrando, and insulted by th 
Swiss. The system adopted by them was, in the first plao 
to increase their own reputation by discrediting th. 
infantry. They did this because, as they had no counti 
and lived on their earnings, a few foot soldiers did net 
augment their reputation, and they could not maintai 
a large number and therefore they restricted themselvu 
almost entirely to cavalry, by which with a smaller nun 
ber they were well paid and honoured. They reduce 
things to such a state that in an army of 20,000 soldiei 
there were not 2,000 foot. They had also used ever 
means to spare themselves and the soldiers any hardshi: 
or fear by not killing each other in their encounters, be 
taking prisoners without expectation of ransom. The 
made no attacks on fortifications by night; and those i 
the fortifications did not attack the tents at night, the 
made no stockades or ditches around their camps, an 
did not take the field in winter. All these things wer 
permitted by their military code, and adopted, as w. 
have said, to avoid trouble and danger, so that they hav 
reduced Italy to slavery and degradation. | 




Of Auxiliary, Mixed, and Native Troops 


When one asks a powerful neighbour to come to aid and 
defend one with his forces, they are termed auxiliaries 
and are as useless as mercenaries. This was done in Tecent 
times by Julius, who seeing the wretched failure of his 
mercenary forces, in his Ferrara enterprise, had recourse 
to auxiliaries, and arranged with Ferrando, King of 
Spain, that he should help him with his armies. These 
forces may be good in themselves, but they are always 
dangerous for those who borrow them, for if they lose 
you are defeated, and if they conquer you remain their 
prisoner. And although ancient history is full of examples 
of this, I will not depart from the example of Pope 
Julius II, which is still fresh. Nothing could be less pru¬ 
dent than the course he adopted; for, wishing to take 
Ferrara, he put himself entirely into the power of a 
foreigner. But by good fortune there arose a third cause 
which prevented him reaping the effects of his bad policy; 
for when his auxiliaries were beaten at Ravenna, the 
Swiss rose up and drove back the victors, against all ex¬ 
pectation of himself or others, so that he was not taken 
prisoner by the enemy which had fled, nor by his own 
auxiliaries, having conquered by other arms than theirs. 
The Florentines, being totally disarmed, hired 10,000 
Frenchmen to attack Pisa, by which measure they ran 
greater risk than at any period of their struggles. The 
emperor of Constantinople, to oppose his neighbours, put 
10,000 Turks into Greece, who after the war would not 
go away again, which was the beginning of the servitude 
of Greece to the infidels. 

And one, therefore, who wishes not to conquer, would 
do well to use these forces, which are much more danger- 
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ous than mercenaries, as with them ruin is complete, fo: 
they are all united, and owe obedience to others, whereas 
with mercenaries, when they have conquered, it require* 
more time and a good opportunity for them to injur^ 
you, as they do not form a single body and have beeri 
engaged and paid by you, therefore a third party thai 
you have made leader cannot at once acquire enough 
authority to be able to injure you. In a word, the great) 
est danger with mercenaries lies in their cowardice and 
reluctance to fight, but with auxiliaries the danger lie^i 
in their courage. | 

A wise prince, therefore, always avoids these forced 
and has recourse to his own, and would prefer rather t« 
lose with his own men than conquer with the forces o: 
others, not deeming it a true victory which is gained br 
foreign arms. I never hesitate to cite the example o:j 
Cesare Borgia and his actions. This duke entered Rod 
magna with auxiliary troops, leading forces composes 
entirely of French soldiers, and with these he took Imolaj 
and Forll; but as they seemed unsafe, he had recourse td 
mercenaries as a less risky policy, and hired the Orsini i 
and Vitelli. Afterwards finding these uncertain to handle i 
unfaithful, and dangerous, he suppressed them, and re [ 
lied upon his own men. And the difference between thesi > 
forces can be easily seen if one considers the differena 0 
between the reputation of the duke when he had onl 1 
the French, when he had the Orsini and Vitelli, am t 
when he had to rely on himself and his own soldiers. Hi 3 
reputation will be found to have constantly increased: 
and he was never so highly esteemed as when every on* 1 
saw that he was the sole master of his forces. j 

I do not wish to depart from recent Italian instance* i 
but I cannot omit Hiero of Syracuse, whom I have 9J: 
ready mentioned. This man being, as I said, made heat* 
of the army by the Syracusans, immediately recognise* 
the uselessness of that militia which was organized liki 
our Italian mercenary troops, and as he thought it unsaf » 
either to retain them or dismiss them, he had them cu \ 
in pieces and thenceforward made war with his own arm 1 
and not those of others. I would also call to mind a syir| v 



THE PRINCE 


79 

bolic tale from the Old Testament which well illustrates 
this point. When David offered to Saul to go and fight 
against the Philistine champion Goliath, Saul, to en¬ 
courage him, armed him with his own arms, which when 
David had tried on, he refused saying, that with them 
he could not fight so well; he preferred, therefore, to 
face the enemy with his own sling and knife. In short, 
the arms of others either fail, overburden, or else im¬ 
pede you. Charles VII, father of King Louis XI, having 
through good fortune and bravery liberated France from 
the English, recognised this necessity of being armed with 
his own forces, and established in his kingdom a system 
of men-at-arms and infantry. Afterwards King Louis his 
son abolished the infantry and began to hire Swiss, which 
mistake being followed by others is, as may now be seen, 
a cause of danger to that kingdom. For by giving such 
reputation to the Swiss, France has disheartened all her 
own troops, the infantry having been abolished and the 
men-at-arms being obliged to foreigners for assistance; 
for being accustomed to fight with Swiss troops, they 
think they cannot conquer without them. Whence it 
comes that the French are insufficiently strong to oppose 
the Swiss, and without the aid of the Swiss they will not 
venture against others. The armies of the French are thus 
of a mixed kind, partly mercenary and partly her own; 
taken together they are much better than troops entirely 
composed of mercenaries or auxiliaries, but much in¬ 
ferior to national forces. 

And let this example be sufficient, for the kingdom 
of France would be invincible if Charles’s military or¬ 
ganization had been developed or maintained. But men 
with their lack of prudence initiate novelties and, find¬ 
ing the first taste good, do not notice the poison within* 
as I pointed out previously in regard to wasting fevers. 

The prince, therefore, who fails to recognize troubles 
in his state as they arise, is not truly wise, and it is given 
to few to be thus. If we consider the first cause of the 
collapse of the Roman Empire we shall find it merely 
due to the hiring of Goth mercenaries, for from that time 
we find the Roman strength begins to weaken. All the 
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advantages derived from the Empire fell to the Gotha 
I conclude then by saying that no prince is secure 
without his own troops, on the contrary he is entirel' 
dependent on fortune, having no trustworthy means o 
defence in time of trouble. It has always been held an« 
proclaimed by wise men quod nihil sit tam infirmun 
cut instabile quam fama potentiae non sua vi nixae 
One’s own troops are those composed either of subjects o: 
of citizens or of one’s own dependants; all others an 
mercenaries or auxiliaries. The way to organise one's owr 
troops is easily learnt if the methods of the four princet 
mentioned above be studied, and if one considers hov 
Philip, father of Alexander the Great, and many re 
publics and sovereigns have organised theirs. With suet 
examples as these there is no need to labour the point 



The Duties of a Prince with 
Regard to the Militia 


V prince should therefore have no other aim or 
bought, nor take up any other thing for his study, but 
rar and its organisation and discipline, for that is the 
inly art that is necessary to one who commands, and it 
s of such virtue that it not only maintains those who are 
>orn princes, but often enables men of private fortune 
o attain to that rank. And one sees, on the other hand, 
hat when princes think more of luxury than of arms, 
hey lose their state. The chief cause of the loss of states, 
& the contempt of this art, and the way to acquire them 
s to be well versed in the same. 

Francesco Sforza, through being well armed, became, 
Tom private status, Duke of Milan; his sons, through 
wishing to avoid the fatigue and hardships of war, 
i irom dukes became private persons. For among other 
fvils caused by being disarmed, it renders you con¬ 
temptible; which is one of those disgraceful things which 
i prince must guard against, as will be explained later. 
Because there is no comparison whatever between an 
timed and a disarmed man; it is not reasonable to sup¬ 
pose that one who is armed will obey willingly one who 
s unarmed; or that any unarmed man will remain safe 
imong armed servants. For one being disdainful and 
he other suspicious, it is not possible for them to act 
well together. And therefore a prince who is ignorant 
3f military matters, besides the other misfortunes al¬ 
ready mentioned, cannot be esteemed by his soldiers, 
aor have confidence in them. 

He ought, therefore, never to let his thoughts stray 
•from the exercise of war; and in peace he ought to 
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practise it more than in war, which he can do in tv 
ways: by action and by study. As to action, he muy 
besides keeping his men well disciplined and excj 
cised, engage continually in hunting, and thus accii 
tom his body to hardships; and meanwhile learn th 
nature of the land, how steep the mountains are, ha 
the valleys debouch, where the plains lie, and undei 
stand the nature of rivers and swamps. To all this 1; 
should devote great attention. This knowledge is usj 
ful in two ways. In the first place, one learns to knc*| 
one's country, and can the better see how to defend il 
Then by means of the knowledge and experien* 
gained in one locality, one can easily understand art 
other that it may be necessary to observe; for the hil 
and valleys, plains and rivers of Tuscany, for instano 
have a certain resemhlance to those of other province) 
so that from a knowledge of the country in one proving 
one can easily arrive at a knowledge of others. And 
that prince who is lacking in this skill is wanting i; 
the first essentials of a leader; for it is this which teachit 
how to find the enemy, take up quarters, lead armiei 
plan battles and lay siege to towns with advantage. 

Philopoemen, prince of the Achaei, among othci 
praises bestowed on him by writers, is lauded becauu 
in times of peace he thought of nothing but the met! 
ods of warfare, and when he was in the country win 
his friends, he often stopped and asked them: If th 
enemy were on that hill and we found ourselves heal 
with our army, which of us would have the advantage 
How could we safely approach him maintaining on 
order? If we wished to retire, what ought we to do? I 
they retired, how should we follow them? And he pii 
before them as they went along all the contingency 1 
that might happen to an army, heard their opinioi 
gave his own, fortifying it by argument; so that thanl 
to these constant reflections there could never happe 
any incident when actually leading his armies for whic 
he was not prepared. 

But as to exercise for the mind, the prince ought 1 
read history and study the actions of eminent men, m 
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now they acted in warfare, examine the causes of their 
rictories and defeats in order to imitate the former and 
>.void the latter, and above all, do as some men have 
lone in the past, who have imitated some one, who has 
>een much praised and glorified, and have always kept 
lis deeds and actions before them, as they say Alexander 
he Great imitated Achilles, Caesar Alexander, and 
fcapio Cyrus. And whoever reads the life of Cyrus writ- 
en by Xenophon, will perceive in the life of Scipio 
tow gloriously he imitated the former, and how, in 
hastity, affability, humanity, and liberality Scipio con- 
ormed to those qualities of Cyrus as described by 
(enophon. 

A wise prince should follow similar methods and 
lever remain idle in peaceful times, but industriously 
oake good use of them, so that when fortune changes 
he may find him prepared to resist her blows, and to 
>revail in adversity. 



Of the Things for Which Men, and Especially 1 
Princes, Are Praised or Blamed ! 


It now remains to be seen what are the methods ar 
rules for a prince as regards his subjects and friencty 
And as I know that many have written of this, I fear thi 
my writing about it may be deemed presumptuous, dJ 
fering as I do, especially in this matter, from the opinion 
of others. But my intention being to write somethirj 
of use to those who understand, it appears to me moij 
proper to go to the real truth of the matter than to i 
imagination; and many have imagined republics an 
principalities which have never been seen or know 
to exist in reality; for how we live is so far remove 
from how we ought to live, that he who abandons whr 
is done for what ought to be done, will rather learn i 
bring about his own ruin than his preservation. A 
who wishes to make a profession of goodness in ever 
thing must necessarily come to grief among so mai 
who are not good. Therefore it is necessary for a princ 
who wishes to maintain himself, to learn how not > 
be good, and to use this knowledge and not use it, a| 
cording to the necessity of the case. 

Leaving on one side, then, those things which cod 
cem only an imaginary prince, and speaking of thoqj 
that are real, 1 state that all men, and especially prince 
who are placed at a greater height, are reputed fd 
certain qualities which bring them either praise < 
blame. Thus one is considered liberal, another misero < 
miserly (using a Tuscan term, seeing that avaro with i 
still means one who is rapaciously, acquisitive and misei 
one who makes grudging use of. his own); one a £rt[ 
giver, another rapacious; one cruel, another mercifu 
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e a breaker of his word, another trustworthy; one ef- 
inute and pusillanimous, another fierce and high* 
irited; one humane, another haughty; one lascivious, 
other chaste; one frank, another astute; one hard, 
other easy; one serious, another frivolous; one reli- 
ous, another an unbeliever, and so on. I know that 
ry one will admit that it would be highly praise- 
rthy in a prince to possess all the above-named qual- 
es that are reputed good, but as they cannot all be 
Mscssed or observed, human conditions not permitting 
it, it is necessary that he should be prudent enough 
9 avoid the scandal of those vices which would lose 


Ira the state, and guard himself if possible against those 
hich will not lose it him, but if not able to, he can 
kdulge them with less scruple. And yet he must not 
Lind incurring the scandal of those vices, without 
hich it would be difficult to save the state, for if one 
Hisiders well, it will be found that some things which 
tern virtues would, if followed, lead to one's ruin, and 
jme others which appear vices result in one's greater 
icurity and wellbeing. 


Of Liberality and Niggardliness 


Beginning now with the first qualities above named, 1 
say that it would be well to be considered liberal; never 
theless liberality such as. the world jnderstands it will 
injure you, because if used virtuously and in the propel 
way, it will not be known, and you will incur the dis¬ 
grace of the contrary vice. But one who wishes to ob 
tain the reputation of liberality among men, must not 
omit every kind of sumptuous display, and to such axt 
extent that a prince of this character will consume by 
such means all his resources, and will be at last com-: 
pel led, if he wishes to maintain his name for liberality^ 
to impose heavy taxes on his people, become extortion¬ 
ate, and do everything possible to obtain money. This 
will make his subjects begin to hate him, and he will 
be little esteemed being poor, so that having by this 
liberality injured many and benefited but few, he will 
feel, the first little disturbance and be endangered by 
every peril. If he recognises this and wishes to change 
his system, he incurs at once the charge of niggardliness 
A prince, therefore, not being, able to exercise thill 
virtue of liberality without risk if it be known, mustf 
not, if he be prudent, object to be called miserly. Inf 
course of time he will be thought more liberal, when Hi 
is seen that by his parsimony his revenue is sufficient,') 
that he can defend himself against those who make wail 
on him, and undertake enterprises without burdening! 
his people, so that he is really liberal to all those from! 
whom he does not take, who are infinite in number, and! 
niggardly to all to whom he does not give, who arck 
few. In our times we have seen nothing great donfb 

86 I 



THE PRINCE 


87 

xcept by those who have been esteemed niggardly; the 
‘thers have all been, ruined. Pope Julius II, although 
ie had made use of a reputation for libel ality in order 
o attain the papacy, did not seek, to retain it after¬ 
wards, so that he might be able to wage war. The present 
Ling of France has carried on so many wars without im¬ 
posing an extraordinary tax, because his extra expenses 
vere covered by the parsimony he had so long prac- 
ised. The present King of Spain, if he had been thought 
iberal, would not have engaged in and been successful 
n so many enterprises. 

For these reasons a prince must care little for the 
eputation of being a miser, if he wishes to avoid rob- 
>ing his subjects, if he wishes to be able to defend him- 
elf, to avoid becoming poor and contemptible and not 
o be forced to become rapacious; this niggardliness is 
>ne of those vices which enable him to reigi*. If it is 
aid that Caesar attained the empire througl liberality, 
md that many others have reached the highest posi- 
ions through being liberal or being thought so, I would 
eply that you are either a prince already or else on the 
vay to become one. In the first case, this liberality is 
larmful; in the second, it is certainly necessary to be 
:onsidered liberal. Caesar was one of those who wished 
o attain the mastery over Rome, but if after attaining 
t he had lived and had not moderated his expenses, 
ie would have destroyed that empire. And should any 
>ne reply that there have been many princes, who have 
lone great things with their armies, who have been 
bought extremely liberal, I would answer by saying 
hat the prince may either spend his own wealth and 
hat of his subjects or the wealth of others. In the first 
i:ase he must be sparing, but for the rest he must not 
neglect to be very liberal. The liberality is very neces- 

■ ary to a prince who marches with his armies, and lives 
»y plunder, sack and ransom, and is dealing with the 
.vealth of others, for without it he would not bt followed 

■ >y his soldiers. And you may be very generous indeed 
. vith what is not the property of yourself or your subjects, 
; jis were Cyrus, Caesar, and Alexander; for spending the 
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wealth of others will not diminish your reputation, bi 
increase it, only spending your own resources will ii 
jure you. There is nothing which destroys itself so muc 
as liberality, for by using it you lose the power of usir 
it, and become either poor and despicable, or, to escaj 
poverty, rapacious and hated. And of all things that 
prince must guard tgainst, the most important are beir 
despicable or hated, and liberality will lead you to or 
or the other of these conditions. It is, therefore, wist 
to have the name of a miser, which produces disgrao 
without hatred, than to incur of necessity the nam 
of being rapacious, which produces both disgrace an 
hatred. 




Of Cruelty and Clemency, and Whether It 
Is Better to Be Loved or Feared 


Proceeding to the other qualities before named, I say 
that every prince must desire to be considered merciful 
and not cruel. He must, however, take care not to mis¬ 
use this mercifulness. Cesare Borgia was considered 
cruel, but his cruelty had brought order to the Ro¬ 
magna, united it, and reduced it to peace and fealty. If 
this is considered well, it will be seen that he was really 
much more merciful than- the Florentine people, who, 
to avoid the name of cruelty, allowed Pistoia to be 
destroyed. A prince, therefore, must not mind incurring 
the charge of cruelty for the purpose of keeping hi 
subjects united and faithful; for, with a very few ex 
amples, he will be more merciful than those who, froD 
excess of tenderness, allow disorders to arise, fron 
whence spring bloodshed and rapine; for these as a rulr 
injure the whole community, while the executions car¬ 
ried out by the prince injure only individuals. And of 
all princes, it is impossible for a new prince to escape 
the reputation of cruelty, new states being always full 
of dangers. Wherefore Virgil through the mouth of 
Dido says: 

Res dura , et regni novitas me talia cogunt 
Moliri , et late fines custode tueri. 

Nevertheless, he must be cautious in believing and 
acting, and must not be afraid of his own shadow, and 
must proceed in a temperate manner with prudence 
and humanity, so that too much confidence does not 
render him incautious, and too much diffidence does 
not render him intolerant. 

From this arises the question whether it is better to 
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be loved more than feared, or feared more than loved. 
The reply is, that one ought to be both feared and 
loved, but as it is difficult for the two to go together, 
it is much safer to be feared than loved, if one of the 
two has to be wanting. For it may be said of men in 
general that they are ungrateful, voluble, dissemblers, 
anxious to avoid danger, and covetous of gain; as long 
as you benefit them, they are entirely yours; they offer 
you their blood, their goods, their life, and their chil¬ 
dren, as I have before said, when the necessity is remote; 
but when it approaches, they revolt. And the prince 
who has relied solely on their words, without making 
other preparations, is ruined; for the friendship which 
is gained by purchase and not through grandeur and 
nobility of spirit is bought but not secured, and at a 
pinch is not to be expended in your service. And men 
have less scruple in offending one who makes himself 
loved than one who makes himself feared; for love is 
held by a chain of obligation which, men being selfish, 
is broken whenever it serves their purpose; but fear is 
maintained by a dread of punishment which never fails. 

Still, a prince should make himself feared in such a 
way that if he does not gain love, he at any rate avoids 
hatred; for fear and the absence of hatred may well go 
together, and will be always attained by one who ab¬ 
stains from interfering with the property of his citizens 
and subjects or with their women. And when he is 
obliged to take the life of any one, let him do so when 
there is a proper justification and manifest reason for 
it; but above all he must abstain from taking the 
property of others, for men forget more easily the death ! 
of their father than the loss of their patrimony. Then 
also pretexts for seizing property are never wanting, and i 
one who begins to live by rapine will always find some 
reason for taking the goods of others, whereas causes for , 
taking life are rarer and more fleeting. 

But when the prince is with his army and has a large 
number of soldiers under his control, then it is ex¬ 
tremely necessary that he should not mrhd being 1 
thought cruel; for without this reputation he could not 
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.eep an army united or disposed to any duty. Among 
he noteworthy actions of Hannibal is numbered this, 
hat although he had an enormous army, composed of 
aen of all nations and fighting in foreign countries, there 
iever arose any dissension either among them or against 
he prince, either in good fortune or in bad. This could 
lot be due to anything but his inhuman cruelty, which 
ogether with his infinite other virtues, made him always 
r enerated and terrible in the sight of his soldiers, and 
vithout it his other virtues would not have sufficed to 
jroduce that effect. Thoughtless writers admire on the 
>ne hand his actions, and on the other blame the princi- 
>al cause of them. 

And that, it is true that his other virtues would not 
lave sufficed may be seen from the case of Scipio (fam- 
>us not only in regard to his own times, but all times 
>f which memory remains), whose armies rebelled against 
lim in Spain, which arose from nothing but his excessive 
dndness, which allowed more licence to the soldiers 
han was consonant with military discipline. He was re- 
iroached with this in the senate by Fabius Maximus, 
vho called him a corrupter of the Roman militia. Locri 
laving been destroyed by one of Scipio's officers was not 
evenged by him, nor was the insolence of that officer 
lunished, simply by reason of his easy nature; so much 
o, that some one wishing to excuse him in the senate, 
aid that there were many men who knew rather how 
lot to err, than how to correct the errors of others. This 
Imposition would in time have tarnished the fame and 
'lory of Scipio had he persevered in it under the empire, 
aut living under the rule of the senate this harmful 
quality was not only concealed but became a glory to 
lim. 

I conclude, therefore, with regard to being feared and 
oved, that men love at their own free will, but fear 
it the will of the prince, and that a wise prince must 
■ely on what is in his power and not on what is in the 
>ower of others, and he must only contrive to avoid 
ncurring hatred, as, has been explained. 




In What Way Princes Must 
Keep Faith 


How laudable it is for a prince to keep good faith and 
live with integrity, and not with astuteness, every one 
knows. Still the experience of our times shows those 
princes to have done great things who have had little 
regard for good faith, and have been able by astuteness 
to confuse men's brains, and who have ultimately over* 
come those who have made loyalty their foundation. 

You must know, then, that there are two methods of 
fighting, the one by law, the other by force: the first 
method is that of men, the second of beasts; but as the 
first method is often insufficient, one must have recourse 
to the second. It is therefore necessary for a prince to 
know well how to use both the beast and the man. This 
was covertly taught to rulers by ancient writers, who 
relate how Achilles and many others of those ancient 
princes were given to Chiron the centaur to be brought 
up and educated under his discipline. The parable of 
this semi-animal, semi-human teacher is meant to indi¬ 
cate that a prince must know how to use both natures, 
and that the one without the other is not durable. 

A prince being thus obliged to know well how to act 
as a beast must imitate the fox and the lion, for the 
lion cannot protect himself from traps, and the fox can¬ 
not defend himself from wolves. One must therefore be a 
fox to recognise traps, and a lion to frighten wolves. 
Those that wish to be only lions do not understand this. 
Therefore, a prudent ruler ought not to keep faith 
when by so doing it would be against his interest, and 
when the reasons which made him bind himself no 
longer exist If men were all goodf this precept would 
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lot be a good one; but as they are bad, and would not 
observe their faith with you, so you are not bound to 
teep faith with them. Nor have legitimate grounds ever 
railed, a prince who wished to show colourable excuse 
'or the non-fulfilment of his promise. Of this one could 
furnish an infinite number of modem examples, and 
;how how many times peace has been broken, and how 
many promises rendered worthless, by the faithlessness 
if princes, and those that have been best able to imitate 
the fox have succeeded best. But it is necessary to be 
ible to disguise this character well, and to be a great 
feigner and dissembler; and men are so simple and so 
ready to obey present necessities, that one who deceives 
will always find those who allow themselves to be de¬ 
rived 

I will only mention one modern instance. Alexander 
VI did nothing else but deceive men, he thought of 
nothing else, and found the occasion for it; no man was 
ever more able to give assurances, or affirmed- things 
with stronger oaths, and no man observed them less; 
however, he always succeeded in his deceptions, as he 
well knew this aspect of things. 

It is not, therefore, necessary for a prince to have all 
the above-named qualities, but it is very necessary to 
seem to have them. I would even be bold to say that to 
possess them and always to observe them is dangerous, 
but to appear to possess them is useful. Thus it is well 
to seem merciful, faithful, humane, sincere, religious, 
and also to be so; but you must have the mind so dis¬ 
posed that when it is needful to be otherwise you may 
ibe able to change to the opposite qualities. And it must 
be understood that a prince, and especially a new prince, 
icannot observe all those things which are considered 
good in men, being often obliged, in order to maintain 
Ithe state, to act against faith, against charity, against 
humanity, and against religion. And, therefore, he must 
have a mind disposed to adapt itself according to the 
wind, and as the variations of fortune dictate, and, as 
I said before, not deviate from what is good, if possible, 
but be able to do evil if constrained. 
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A prince must take great care that nothing goes out 
of his mouth which is not full of the above-named five 
qualities, and, to see and hear him, he should seem to 
be all mercy, faith, integrity, humanity, and religion. 
And nothing is more necessary than to seem to have this 
last quality, for men in general judge more by the eyes 
than by the hands, for every one can see, but very fewi 
have to feel. Everybody sees what you appear to be, 
few feel what you are, and those few will not dare to 
oppose themselves to the many, who have the majestyi 
of the state to defend them; and in the actions of men, 
and especially of princes, from which there is no ap¬ 
peal, the end justifies the means. Let a prince therefore: 
aim at conquering and maintaining the state, and thei 
means will always be judged honourable and praised by i 
every one, for the vulgar is always taken by appear¬ 
ances and the issue of the event; and the world consists 
only of the vulgar, and the few who are not vulgar are 1 
isolated when the many have a rallying point in the 
prince. A certain prince of the present time, whom it is 
well not to name, never does anything but preach peace 
and good faith, but he is really a great enemy to both, 
and either of them, had he observed them, would have 
lost him state or reputation on many occasions. 




That We Must Avoid Being 
Despised and Hated 


But as i have now spoken of the most important of the 
qualities in question, I will now deal briefly and gen- 
;rally with the rest. The prince must, as already stated, 
ivoid those things which will make him hated or de¬ 
spised; and whenever he succeeds in this, he will have 
done his part, and will find no danger in other vices. 
He will chiefly become hated, as I said, by being rapa¬ 
cious, and usurping the property and women of his 
subjects, which he must abstain from doing, and when¬ 
ever one does-not attack the property or honour of the 
generality of men, they will live contented; and one 
will only have to combat the ambition of a few, who 
can be easily held in check in many ways. He is rendered 
despicable by being thought changeable, frivolous, ef¬ 
feminate, timid, and irresolute; which a prince must 
guard against as a rock of danger, and so contrive that 
his actions show grandeur, spirit, gravity, and fortitude; 
and as to the government of his subjects, let his sentence 
be irrevocable, and let him adhere to his decisions so 
that no one may think of deceiving or cozening him. 

The prince who creates such an opinion of himself 
gets a great reputation, and it is very difficult to con¬ 
spire against one who has a great reputation, and he 
will not easily be attacked, so long as it is known that 
he is capable and reverenced by his subjects. For a 
prince must have two kinds of fear: one internal as re¬ 
gards his subjects, one external as regards foreign pow¬ 
ers. From the latter he can defend himself with good 
.arms and good friends, and he will always have good 
friends if he has good arms; and internal matters will 
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always remain quiet, if they are not perturbed by con¬ 
spiracy and there is no disturbance from without; and 
even if external powers sought to attack him, if he has 
ruled and lived as I have described, he will always if 
he stands firm, be able to sustain every shock, as I have: 
shown that Nabis the Spartan did. But with regard 
to the subjects, if not acted on from outside, it is still 
to be feared lest they conspire in secret, from which the 
prince may guard himself well by avoiding hatred and 
contempt, and keeping the people satisfied with him, 
which it is necessary to accomplish, as has been related! 
at length. And one of the most potent remedies that a| 
prince has against conspiracies, is that of not being hated I 
by the mass of the people; for whoever conspires? 
always believes that he will satisfy the people by the ■ 
death of their prince; but if he thought to offend them 
by doing this, he would fear to engage in such an un¬ 
dertaking, for the difficulties that conspirators have 
to meet are infinite. Experience shows that there have 
been very many conspiracies, but few have turned out 
well, for whoever conspires cannot act alone, and cannot 
find companions except among those who are discon¬ 
tented; and as soon as you have disclosed your intention 
to a malcontent, you give him the means of satisfy¬ 
ing himself, for by revealing it he can hope to secure 
everything he wants; to such an extent that seeing a 
certain gain by doing this, and seeing on the other hand 
only a doubtful one and full of danger, he must either 
be a rare friend to you or else a very bitter enemy to 
the prince if he keeps faith with you. And to express 
the matter in a few words, I say, that on the side of the 
conspirator there is nothing but fear, jealousy, suspi¬ 
cion, and dread of punishment which frightens him; and 
on the side of the prince there is the majesty of govern¬ 
ment, the laws, the protection of friends and of the 1 
state which guard him. When to these things is added ; 
the goodwill of the people, it is impossible that any one ; 
should have the temerity to conspire. For whereas gen¬ 
erally k conspirator has to fear before the execution of 1 
his plot, in this case, having the people for an enemy, p 
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must also fear after his crime is accomplished, and 
us he is not able to hope for any refuge. 

Numberless instances might be given of this, but I 
11 content myself with one which took place within 
e memory of our fathers. Messer Annibale Bentivogli, 
ince of Bologna, ancestor of the present Messer An- 
bale, was killed by the Canneschi, who conspired 
ainst him. He left no relations but Messer Giovanni, 
10 was then an infant, but after the murder the peo* 
e rose up and killed all the Canneschi. This arose 
>m the popular goodwill that the house of Bentivogli 
joyed at that time, which was so great that, as there 
is nobody left after the death of Annibale who could 
vem the state, the Bolognese hearing that there was 
le of the Bentivogli family in Florence, who had till 
en been thought the son of a blacksmith, came to 
tch him and gave him the government of the city, and 
was governed by him until Messer Giovanni was old 
.ough to assume the government. 

I conclude, therefore, that a prince need trouble little 
jout conspiracies when the people are well disposed, 
u when they are hostile and hold him in hatred, then 
■ must fear everything and everybody. Well-ordered 
ites and wise princes have studied diligently not to 
ive the nobles to desperation, and to satisfy the popu- 
ce and keep it contented, for this is one of the most 
^portant matters that a prince has to deal with. 

!Among the kingdoms that are well ordered and gov* 
ned in our time is France, and there we find number- 
a good institutions on which depend the liberty and 
curity of the king; of these the chief is the parliament 
id its authority, because he who established that king- 
>m, knowing the ambition and insolence of the great 
►bles, deemed it necessary to have a bit in their mouths 

check them. And knowing on the other hand the 
iitred of the mass of the people against the great, based 
i fear, and wishing to secure them, he did not wish 
i make this the special care of the king, to relieve him 
1 the dissatisfaction that he might incur among the 
>bles by favouring the people, and among the people 
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by favouring the nobles. He therefore established I 
third judge that, without direct charge of the king, ke 
in check the great and favoured the lesser people. N< 
could any better or more prudent measure have bet 
adopted, nor better precaution for the safety of tl 
king and the kingdom. From which another notabl 
rule can be drawn, that princes should let the cam 
ing out of unpopular duties devolve on others, ari 
bestow favours themselves. I conclude again by sal 
ing that a prince must esteem his nobles, but not mall 
himself hated by the populace. ; 

It may perhaps seem to some, that considering tb 
life and death of many Roman emperors that they a: 
instances contrary to my opinion, finding that son 
who always lived nobly and showed great strength 1 
character, nevertheless lost the empire, or were kille| 
by their subjects who conspired against them. Wishini 
to answer these objections, I will discuss the qualitii 
of some emperors, showing the cause of their ruin nc 
to be at variance with what I have stated, and I will als 
meanwhile consider the things to be noted by whoev« 
reads the deeds of these times. I will content myse. 
with taking all those emperors who succeeded to th 
empire from Marcus the philosopher to Maximinui 
these were Marcus, Commodus his son, Pertinax, Ju 
ianus, Severus, Antoninus, Caracalla his son, Macrinu 
Heliogabalus, Alexander, and Maximinus. And the fin 
thing to note is, that whereas other princes have onl 
to contend against the ambition of the great and the ir 
solence of the people, the Roman emperors had a thir 
difficulty, that of having to support the cruelty an: 
avarice of the soldiers, which was such that it was th: 
cause of the ruin of many, it being hardly possible t 
satisfy both the soldiers and the people. For the peopli 
love tranquility, and therefore like pacific princes, bu: 
the soldiers prefer a- prince of military spirit, who i 
insolent, cruel, and rapacious. They, wish him to eii 
ercise these qualities on the people so that they mat 
get double pay and give vent to their avarice anc 
cruelty. Thus it came about that those emperors whtjj 
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jy nature or art, had not such a reputation as could 
tep both parties in check, were invariably ruined, 
ud the greater number of them who were raised to the 
mpire being new men, knowing the difficulties of 
lese two opposite dispositions, confined themselves 
j satisfying the soldiers, and thought little of injuring 
le people. This choice was necessary, princes not being 
ble to avoid being hated by some one. They must first 
y not to be hated by the mass of the people; if they 
innot accomplish this they must use .every means to 
icape the hatred of the most powerful parties. And 
lerefore these emperors, who being new men had need 
E extraordinary favours, adhered to the soldiers rather 
lan to the people; whether this, however, was of use 
> them or not, depended on whether the prince knew 
ow to maintain his reputation with them. From these 
iuses it resulted that Marcus, Pertinax, and Alexander, 
eing all of modest life, lovers of justice, enemies of 
ruelty, humane and benign, all came to a sad end ex- 
?pt Marcus. Marcus alone lived and died in honour, 
ecause he succeeded to the empire by hereditary right 
nd did not owe it either to the soldiers or to the people; 
esides which, possessing many virtues which made him 
?vered, he kept both parties in their place as long as 
e lived and was never either hated or despised. But 
ertinax was created emperor against the will of the 
>ldiers, who being accustomed to live licentiously un- 
er Commodus, could not put up with the honest life 
d which Pertinax wished to limit them, so that having 
lade himself hated, and to this contempt being added 
ecause he was old, he was ruined at the very beginning 
f his administration. 

Whence it may be seen that hatred is gained as much 
y good works as by evil, and therefore, as I said be- 
Dre, a prince who wishes to maintain the state is often 
orced to do evil, for when that party, whether pop- 
ilace, soldiery, or nobles, whichever it be that you 
onsider necessary to you for keeping your position, 
s corrupt, you must follow its humour and satisfy it, 
nd in that case good works will be inimical to you. 
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But let us come to Alexander, who was of such goodne& 
that among other things for which he is praised, it is sai; 
that in the fourteen years that he reigned no one wai 
put to death by him without a fair trial. Nevertheless 
being considered effeminate, and a man who allowed 
himself to be ruled by his mother, and having thus failed 
into contempt, the army conspired against him an<j 


o 


killed him. 

Considering, on the other hand, the qualities 
Commodus, Severus, Antoninus, Caracalla, and Maxims 
nus, you will find them extremely cruel and rapacious 
to satisfy the soldiers there was no injury which thei 
would not inflict on the people, and all except Severn! 
ended badly. Severus, however, had such abilities tha 
by maintaining the soldiers friendly to him, he was able U 
reign happily, although he oppressed the people, for hii 
virtues made him so admirable in the sight both of thij 
soldiers and the people that the latter were, in som< 
degree, astonished and stupefied, while the former wen 
respectful and contented. 

As the deeds of this ruler were great and notable fo:* 
a new prince, I will briefly show how well he coulq. 
use the qualities of the fox and the lion, whose natu 
as I said before, it is necessary for a prince to imitat 
Knowing the sloth of the Emperor Julianus, Severus, wh 
was leader of the army in Slavonia, persuaded the troopti 
that it would be well to go to Rome to avenge the death 
of Pertinax, who had been slain by the Praetorian guard : 
and under this pretext, without revealing his aspiration, s 
to the throne, marched with his army to Rome and wan 
in Italy before his departure was known. On his arrival 
in Rome the senate elected him emperor through feari 
and killed Julianus. There remained after this beginning 
two difficulties to be faced by Severus before he could obt 
tain the whole control of the empire: one in Asiat, 
where Nigrinus, head of the Asiatic armies, had dei 
dared himself emperor; the other in the west front 
Albinus, who also aspired to the empire. And as htl 
judged it dangerous to show himself hostile to both, hit 
derided to attack Nigrinus and deceive Albinus, tq; 
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hom he wrote that having been elected emperor by 
te senate he wished to share that dignity with him; 
s sent him the title of Caesar and, by deliberation of 
te senate, he was declared his colleague; all of which 
as accepted as true by Albinus. But when Severus 
ad defeated and killed Nigrinus, and pacified things in 
le East, he returned to Rome and charged Albinus in 
ie senate with having, unmindful of the benefits re- 
;ived from him, traitorously sought to assassinate him, 
nd stated that he was therefore obliged to go and 
n nis h his ingratitude. He then went to Trance to meet 
im, and there deprived him of both his position and 
is life. 

Whoever ^ami nes in detail the actions of Severus, 
dll find him to have been a very ferocious lion and an 
xtremely astute fox, and will find him to have been 
?ared and respected by all and not hated by the army; 
nd will not be surprised that he, a new man, should 
lave been able to hold so much power, since his great 
eputation defended him always from the hatred that 
ds rapacity might have produced in the people. But 
intoninus his son was also a man of great ability, and 
x>ssessed qualities that rendered him admirable in the 
fight of the people and also made him popular with 
ihe soldiers, for he was a military man, capable of en¬ 
suring the most extreme hardships, disdainful of deli¬ 
cate food, and every other luxury, which made him 
oved by all the armies. However, his ferocity and 
cruelty were so great and unheard of, through his hav¬ 
ing, after executing many private individuals, caused 
l large part of the population of Rome and all that of 
Vlexandria to be lulled, that he became hated by all 
he world and began to be feared by those about him 
jo such an extent that he was finally killed by a cen- 
urion in the midst of his army. Whence it is to be noted 
hat this kind of death, which proceeds from the deliber- 
ite action of a determined man, cannnot be avoided by 
Drinces, since any one who does not fear death himself 
an inflict it, but a prince need not fear much on this 
account, as such men are extremely rare. He must only 
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guard against committing any grave injury to any ore 
he makes use of, or has about him for his service, likf 
Antoninus had done, having caused the death with cow 
tumely of the brother of that centurion, and also threai 
ened him every day, although he still retained him in hjf 
bodyguard, which was a foolish and dangerous thin® 
to do, as the fact proved. \i 

But let us come to Commodug, who might easily hav^ 
kept the empire, having succeeded to it by heredity, bcp 
ing the son of Marcus, and it would have sufficed fo0 
him to follow in the steps of his father to have satisfied 
both the people and the soldiers. But being of a cruet 
and bestial disposition, in order to be able to exerciad 
his rapacity on the people, he sought to favour thrt 
soldiers and render them licentious; on the other hand* 
by not maintaining his dignity, by often descending inri 
to the theatre to fight with gladiators and committingt 
other contemptible actions, little worthy of the imperial 
dignity, he became despicable in the eyes of the soldier* t 
and being hated on the one hand and despised on thil 
other, he was conspired against and killed. 

There remains to be described the character of Maxi i 
minus. He was an extremely warlike man, and as th<4 
armies were annoyed with the effeminacy of Alexander! 
which we have already spoken of, he was elected emperow 
after the death of the latter. He did not enjoy it for long* 
as two things made him hated and despised: the one him 
base origin, as he had been a shepherd in Thrace, whidn 
was generally known and caused great disdain on ala 
sides; the other, because he had at the commencements 
of his rule deferred going to Rome to take possession offi 
the Imperial seat, and had obtained a reputation font 
great cruelty, having through his prefects in Rome audit 
other parts of the empire committed many acts of crueltyi< 
The whole world being thus moved by indignation fen 
the baseness of his blood, and also by the hatred caused* 
by fear of his ferocity, he was conspired against first by* 
Africa and afterwards by the senate and all the people!: 
of Rome and Italy. His own army also joined them, fen 
besieging Aquileia and finding it difficult to take, then 
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ecame enraged at his cruelty, and seeing that he had so 
lany enemies, they feared him less and put him to 
eath. 

I will not speak of Heliogabalus, of Macrinus, or 
ulianus, who being entirely contemptible were imme- 
iately suppressed, but 1 will come to the conclusion of 
lis discourse by saying that the princes of our time 
ave less difficulty than these in being obliged to satisfy 
1 an extraordinary degree their soldiers in their states; 
>r although they must have a certain consideration for 
iem, yet any difficulty is soon settled, for none of these 
rinces have armies that are inextricably bound up with 
tie administration of the government and the rule of 
tieir provinces as were the armies of the Roman empire, 
f it was then necessary to satisfy the soldiers rather than 
tie people, it was because the soldiers could do more than 
tie people; now, it is more necessary for all princes, ex- 
ept the Turk and the Sultan, to satisfy the people than 
tie soldiers, for the people can do more than the soldiers. 

except the Turk, because he always keeps about him 
welve thousand infantry and fifteen thousand cavalry, 
n which depend the security and strength of his king- 
.om; and it is necessary for him to postpone every other 
onsideration to keep them friendly. It is the same with 
he kingdom of the Sultan, which being entirely in the 
lands of the soldiers, he is bound to keep their friend- 
hip regardless of the people. And it is to be noted that 
his state of the Sultan is different from that of all other 
rinces, being similar to the Christian pontificate, which 
annot be called either a hereditary kingdom or a new 
me, for the sons of the dead prince are not his heirs, but 
\.e who is elected to that position by those who have 
uthority. And as this order is ancient it cannot be called 
new kingdom, there being none of these difficulties 
rhich exist in new ones; as although the prince is new, 
tie rules of that state are old and arranged to receive 
im as if he were their hereditary lord. 

I But returning to our matter, I say that whoever studies 
liie preceding argument will see that either hatred or 
on tempt were the causes of the ruin of the emperors 
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named,, and will also observe how it came about that 
some of them acting in one way and some in another, ii 
both ways there were some who had a fortunate an« 
others an unfortunate ending. As Pertinax and Alex: 
ander were both new rulers, it was useless ind injuriou 
for them to try ind imitate Marcus, who was a hereditar 
prince; and similarly with Caracalla, Commodus, ant 
Maximinus it was pernicious for them to imitate Severus 
as they had not sufficient ability to follow in his footsteps 
Thus a new prince cannot imitate the actions of Marcusi 
in his dominions, nor is it necessary for him to imitatd 
those of Severus; but he must take from Severus thos^ 
things that are necessary to found his state, and froirj 
Marcus those that are useful and glorious for conserving 
a state that is already established and secure. 
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Whether Fortresses and Other Things 
Which Princes Often Contrive 
Are Useful or Injurious 


Some princes, in order to hold their possessions securely, 
nave disarmed their citizens, some others have kept their 
ruhject lands divided into parts, others have fomented 
mmities against themselves, others have endeavoured to 
vin over those whom they suspected at the commence¬ 
ment of their rule: some have constructed fortresses, 
others have cast them down and destroyed them. And 
although one cannot pronounce a definite judgment as 
x> these things without going into the particulars of the 
;tate to which such a deliberation is to be applied, still 
[ will speak in such a general way as the matter will 
oermit. 

A new prince has never been known to disarm his 
mbjects, on the contrary, when he has found them dis¬ 
armed he has always armed them, for by arming them 
these arms become your own, those that you suspected 
oecome faithful and those that were faithful remain so, 
md from being merely subjects become your partisans. 
And since all the subjects cannot be aimed, when you 
give the privilege of arms to some, you can deal more 
safely with the others; and this different treatment that 
they recognize renders your men more obliged to you. 
The others will excuse you, judging that those have 
necessarily greater merit who have greater danger and 
heavier duties. But when you disarm them, you com¬ 
mence to offend them and show that you distrust them 
either through cowardice or lack of confidence, and both 
of these opinions generate hatred against you. And as 
you cannot remain unarmed, you are obliged to resort 
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to a mercenary militia, of which we have already stated 
the value; and even if it were good it cannot be sufficient! 
in numbei to defend you against powerful enemies anq 
suspected subjects. Therefore, as I have said, a new 
prince in a nev dominion always has his subjects armed; 
History is full of such examples. 

But when a prince acquires a new state as an addi¬ 
tion to his old one, then it is necessary to disarm that 
state, except those who in acquiring it have sided with! 
you; and even these one must, when time and oppor-i 
tunity serve, render weak and effeminate, and arrange] 
things so that all the arms of the nev. state are in thej 
hands of your soldiers who live near you in your old) 
state. 

Our forefathers and those who were esteemed wiser 
used to say that it was necessary to hold Pistoia by means) 
of factions and Pisa with fortresses, and for this purpose^ 
they fomented differences in some of their subject towns 
in order to possess them more easily. In thos* days when 
there was a balancr of power in Italy, this was doubtless 
well done, but does not seem to me to be a good precept 
for the present rime, for I do not believe that the di¬ 
visions thus created ever do any good; on the contrary 
it is certain that when the enemy approaches, the cities : 
thus divided will be at once lost, for the weaker faction : 
will always side with, the enemy and the other will not be > 
able to stand. 

The Venetians, actuated, I believe, by the aforesaid i 
motives, fomented the Guelf and Ghibelline factions in t 
the cities subject to them, and although they never al- ■ 
lowed them to come to bloodshed, they yet encouraged t 
these differences among them, so that the citizens, being 
occupied in their own quarrels, might not act against » 
them. This, however, did not avail them anything, as *. 
was seen when, after the defeat of Vail k, a part of those < 
subjects immediately took courage- and seized the whole . 
state. Such methods, besides, argue weakness in a prince, : 
for in a strong government such dissensions will never , 
be permitted. They are profitable only in time of peace, : 
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1 $ by such means it is easy to manage one’s subjects, but 
when it comes to war, the fallacy of such a policy is at 
3nee shown. 

Without doubt princes become great when they over- 
:ome difficulties and opposition, and therefore fortune, 
especially when it wants to render a new prince great, 
who has greater need of gaining a great reputation than 
1 hereditary prince, raises up enemies and compels him 
to undertake wars against them, so that he may have 
cause to overcome them, and thus climb up higher by 
means of that ladder which his enemies have brought 
him. There are many who think therefore that a wise 
prince ought, when he has the chance, to foment astutely 
some enmity, $0 that by suppressing it he will augment 
his greatness. 

Princes, and especially new ones, have found more 
faith and more usefulness in those men, whom at the 
beginning of their power they regarded with suspicion, 
than in those they at first confided in. Pandolfo Petrucci, 
Prince of Siena, governed his state more by those whom 
he suspected than by others. But of this we cannot speak 
at large, as it strays from the subject; I will merely say 
that these men who at the beginning of a new govern¬ 
ment were enemies, if they are of a kind to need support 
to maintain their position, can be very easily gained by 
the prince, and they are the more compelled to serve him 
faithfully as they know they must by their deeds cancel 
the bad opinion previously held of them, and thus the 
prince will always derive greater help from them than 
From those who, serving him with greater security, neglect 
bis interests. 

And as the matter requires it, I will not omit to re¬ 
mind a prince who has newly taken a state with the 
secret help of its inhabitants, that he must consider well 
he motives that have induced those who have favoured 
him to do so, and if it is not natural affection for him 
but only because they were not contented with the 
state as it was, he will have great trouble and difficulty 
in maintaining their friendship, because it will be im- 
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possible for him to content them. And on well exam¬ 
ining the cause of this in the examples drawn from an¬ 
cient and modem times it will be seen that it is much 
easier to gain the friendship of those men who were 
contented with the previous condition and were there¬ 
fore at first enemies, than that of those who not being 
contented, became his friends and helped him to oc¬ 
cupy it 

it has been the custom of princes in order to be able 
to hold their state securely, to erect fortresses, as a bridle 
and bit to those who have designs against them, and in 
order to have a secure refuge against a sudden assault 
I approve this method, because it was anciently used. 
Nevertheless, Messer Niccolb Vitelli has been seen in our 
own time to destroy two fortresses in Citti di Castello 
in order to keep that state. Guid'Ubaldo, Duke of Ur- 
bino, on returning to his dominions from which he had 
been driven by Cesare Borgia, raxed to their foundations 
all the fortresses of that province, and considered thati 
without them it would be more difficult for him to lose: 
the state again. The Bentivogli, in returning to Bologna, 
took similar measures. Therefore fortresses may or may 
not be useful according to the times; if they do good in i 
one way, they do harm in another. The question may be 
discussed thus: a prince who fears his own people more 
than foreigners ought to build fortresses, but he who 
has greater fear of foreigners than of his own people 
ought to do without them. The castle of Milan built 
by Francesco Sforza has given and will give more trouble 
to the house of Sforza than any other disorder in that 
state. Therefore the best fortress is to be found in the 
love of the people, for although you may have fortresses 
they will not save you if you are hated by the people. 
When once the people have taken arms against you, 
there will never be lacking foreigners to assist them. In 
our times we do not see that they have profited any ruler, 
except the Countess of Forll on the death of her con¬ 
sort Count Girolamo, for she was thus enabled to escape 
the popular rising and await help from Milan and re- 
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aver the state; the circumstances being then such that 
o foreigner could assist the people. But afterwards they 
'ere of little use to her when Cesare Borgia attacked 
er and the people being hostile to her allied themselves 
ith the foreigner. So that then and before it would have 
een safer for her not to have been hated by the people 
lan to have had the fortresses. Having considered these 
lings I would' therefore praise the one who erects 
)rtresses and the one who does not, and would blame 
ny one who, trusting in them, recks little of being hated 
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How a Prince ALust Act in Order to 
Gain Reputation 


Nothing causes a prince to be so much esteemed as| 
great enterprises and giving proof of prowess. We have 
in our own day Ferdinand, King of Aragon, the present! 
King of Spain. He may almost be termed a new prince,] 
because from a weak king he has become for fame and 
glory the first king in Christendom, and if you regard, 
his actions you will find them all very great and some 
of them extraordinary. At the very beginning of his 
reign he assailed Granada, and that enterprise was the 
foundation of his state. At first he did it at his leisure 
and without fear of being interfered with; he kept the 
minds of the barons of Castile occupied in thin enter* 
prise, so that thinking only of that war they did not 
think of making innovations, and he thus acquired rep¬ 
utation and power over them without their being aware 
of it He was able with the money of the Church and 
the people to maintain his armies, and by that long war 
to lay the foundations of his military power, which 
afterwards has made him famous. Besides this, to be 
able to undertake greater enterprises, and always under 
the pretext of religion, he had recourse to a pious cruelty, 
driving out the Moors from his kingdom and despoiling 
them. No more miserable or unusual example can be 
found. He also attacked Africa under the same pretext, 
undertook his Italian enterprise, and has lately attacked 
France; so that he has continually contrived great things, 
which have kept his subjects' minds uncertain and as¬ 
tonished, and occupied in watching their results. And 
these actions have arisen one out of the other, so that 
they have left no time for men to settle down and act 
against him. 


no 
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It is also very profitable for a prince to give some out¬ 
standing example of his greatness in the internal admin¬ 
istration, like those related of Messer Bemab6 of Milan. 
When it happens that some one does something extraor¬ 
dinary, either good or evil, in civil life, he must find 
such means of rewarding or punishing him which will 
be much talked about. And above all a prince must en¬ 
deavour in every action to obtain fame for being great 
and excellent. 

A prince is further esteemed when he is a true friend 
or a true enemy, when, that is, he declares himself with¬ 
out reserve in favour of some one or' against another. 
This policy is always more useful than remaining neu¬ 
tral. For if two neighbouring powers come to blows, they 
are either such that if one wins, you will have to fear the 
victor, or else not. In either of these two cases it will be 
better for you to declare yourself openly and make war, 
because in the first case if you do not declare yourself, 
you will fall a prey to the victor, to the pleasure and 
satisfaction of the one who has been defeated, and you 
will have no reason nor anything to defend you and 
nobody to receive you. For, whoever wins will not desire 
friends whom he suspects and who do not help him when 
in trouble, and whoever loses will not receive you as you 
did not take up arms to venture yourself in his cause. 

Antiochus went to Greece, being sent by the ^Ltolians 
to expel the Romans. He sent orators to the Achaeans 
who were friends of the Romans to encourage them to 
remain neutral; on the other hand the Romans per¬ 
suaded them to take up arms on their side. The matter 
was brought before the council of the Achaeans for 
deliberation, where the ambassador of Antiochus sought 
to persuade them to remain neutral, to which the Ro¬ 
man ambassador replied: "As to what is said that it is 
best and most useful for your state not to meddle in 
our war,, nothing is further from the truth; for if you 
do not meddle in it you will become, without any favour 
or any reputation, the prize of the victor.” 

And it will always happen that the one who is not 
your friend will want you to remain neutral, and the 
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one who is your friend will require you to declare your¬ 
self by taking aims. Irresolute princes, to avoid present 
dangers* usually follow the way of neutrality and are 
mostly ruined by iL But when the prince declares him¬ 
self frankly in favour of one side, if the one to whom 
you adhere conquers, even if he is powerful and you 
remain at his discretion, he is under an obligation to 
you and friendship has been established, and men are 
never so dishonest as to oppress you with such a patent 
ingratitude. Moreover, victories are never so prosper¬ 
ous that the victor does not need to have some scruples, 
especially as to justice. But if your ally loses, you are 
sheltered by him, and so long as he can, he will assist 
you; you become the companion of a fortune which may 
rise again. In the second case, when those who fight are 
such that you have nothing to fear from the victor, it 
is still more prudent on your part to adhere to one; for 
you go to the ruin of one with the help of him who 
ought to save him if he were wise, and if he conquers 
he rests at your discretion, and it is impossible that he 
should not conquer with your help. 

And here it should be noted that a prince ought never 
to make common cause with one more powerful than 
himself to injure another, unless necessity forces him to 
it, as before said; for if he wins you rest in his power, 
and princes must avoid as much as possible being under 
the will and pleasure of others. The Venetians united 
with France against the Duke of Milan, although they 
could have avoided that alliance, and from it resulted 
their own ruin. But when one cannot avoid it, as hap¬ 
pened in the case of the Florentines when the Pope and 
Spain went with their armies to attack Lombardy, then 
the prince ought to join for the above reasons. Let no 
state believe that it can always follow a safe policy, rather 
let it think that all are doubtful. This is found in the 
nature of things, that one never tries to avoid one diffi¬ 
culty without running into another, but prudence consists 
in being able to know the nature of the difficulties, and 
taking the least harmful as good. 

A prince must also show himself a lover of merit, give 
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>referment to the able, and honour those who excel in 
^very art. Moreover he must encourage his citizens to 
ollow their callings quietly, whether in commerce, or 
.griculture, or any other trade that men follow, so that 
his one shall not refrain from improving his possessions 
hrough fear that they may be taken from him, and that 
me from starting a trade for fear of taxes; but he should 
►ffer rewards to whoever does these things, and to who- 
iver seeks in any way to improve his city or state. Besides 
his, he ought, at convenient seasons of the year, to keep 
he people occupied with festivals and shows; and as 
:very city is divided either into guilds or into classes, he 
rnght to pay attention to all these groups, mingle with 
hem from time to time, and give them an example of 
us humanity and munificence, always upholding, how- 
:ver, the majesty of his dignity, which must never be 
dlowed to fail in anything whatever. 




Of the Secretaries of Princes 


The choice of a prince's ministers is a matter of no< 
little importance; they are either good or not according} 
to the prudence of the prince. The first impression that 
one gets of a ruler and of his brains is from seeing thet 
men that he has about him. When they are competent I 
and faithful one can always consider him wise, as he has. 
been able to recognise their ability and keep them faith¬ 
ful. But when they are the reverse, one can always form; 
an unfavourable opinion of him, because the first mistake I 
that he makes is in making this choice. 

There was nobody who knew Messer Antonio da i 
Venafro as the minister of Pandolfo Petrucci, Prince of 
Siena, who did not consider Pandolfo to be a very pru¬ 
dent man, having him for his minister. There are three: 
different kinds of brains, the one understands things j 
unassisted, the other understands things when shown byi 
others, the third understands neither alone nor with the 
explanations of others. The first kind is most excellent, 
the second also excellent, but the third useless. It is 
therefore evident that if Pandolfo was not of the first 
kind, he was at any rate of the second. For every time 
the prince has the judgment to know the good and evil 
that anyone does or says, even if he has no originality 
of intellect, yet he can recognise the bad and good works 
of his minister and correct the one and encourage the 
other; and the minister cannot hope to deceive him 
and therefore remains good. 

For a prince to be able to know a minister there is 
this method which never fails. When you see the minister 
think more of himself than of you, and in all his actions 
seek his own profit, such a man will never be a good 
minister, and you can never rely on him; for whoever 
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has in hand the state of another must never think of 
himself but of the prince, and not mind anything but 
what relates to him. And, on the other hand, the prince, 
in order to retain his fidelity ought to think of his min¬ 
ister, honouring and enriching him, doing him kind¬ 
nesses, and conferring on him honours and giving him 
responsible tasks, so that the great honours and riches 
bestowed on him cause him not to desire other honours 
and riches, and the offices he holds make him fearful of 
changes. When princes and their ministers stand in this 
relation to each other, they can rely the one upon the 
other; when it is otherwise, the result is always injurious 
either for one or the other of them. 



23 

How Flatterers Must Be Shunned 


I must not omit an important subject, and mention of 
a mistake which princes can with difficulty avoid, if they 
are not very prudent, or if they do not make a good 
choice. And this is with regard to flatterers, of which 
courts are full, because men take pleasure in their own 
things and deceive themselves about them that they can 
with difficulty guard against this plague; and by wishing 
to guard against it they run the risk of becoming con- 
temptible. Because there is no other way of guarding 
one's self against flattery than by letting men understand 
that they will not offend you by speaking the truth; but 
when every one can tell you the truth, you lose their 
respect. A prudent prince must therefore take a third 
course, by choosing for his council wise men, and giving 
these alone full liberty to speak the truth to him, but 
only of those things that he asks and of nothing else; 
but he must ask them about everything and hear their 
opinion, and afterwards deliberate by himself in his own 
way, and in these councils and with each of these men 
comport himself so that every one may see that the more 
freely he speaks, the more he will be acceptable. Beyond 
these he should listen to no one, go about the matter 
deliberately, and be determined in his decisions. Who¬ 
ever acts otherwise either acts precipitately through flat¬ 
tery or else changes often through the variety of opinions, 
from which it follows that he will be little esteemed. 

I will give a modem instance of this. Pre’ Luca, a 
follower of Maximilian, the present emperor, speaking 
of his majesty said that he never took counsel with any¬ 
body, and yet that he never did anything as he wished; 
this arose from his following the contrary method to the 
aforesaid. As the emperor is a secret man he does not 

116 



THE PRINCE 


Ji7 

ommunicate his designs to any one or take any advice, 
ut as on putting them into effect they begin to be known 
nd discovered, they begin to l>e opposed by those he 
as about him, and he is easily diverted from his purpose, 
lence it comes to pass that what he does one day he 
ndoes the next, no one ever understands what he wishes 
r intends to do, and no reliance is to be placed on his 
eliberations. 

A prince, therefore, ought always to take counsel, but 
inly when he wishes, not when others wish; on the 
ontrary he ought to discourage absolutely attempts to 
dvise him unless he asks it, but he ought to be a great 
sker, and a patient hearer of the truth about those 
hings of which he has inquired; indeed, if he finds that 
ny one has scruples in telling him the truth he should 
►e angry. And since some think that a prince who gains 
he reputation of being prudent is so considered, not by 
iis nature but by the good counsellors he has about him, 
hey are undoubtedly deceived. It is an infallible rule 
hat a prince who is not wise himself cannot be well 
idvised, unless by chance he leaves himself entirely in 
he hands of one man who rules him in everything, but 
lappens to be a very prudent man. In this case he may 
Loubtless be well governed, but it would not last long, 
or that governor would in a short time deprive him of 
he state; but by taking counsel with many, a prince who 
s not wise will never have united councils and will not 
ae able to bring them to unanimity for himself. The 
xmnsellors will all think of their own interests, and he 
vill be unable either to correct or to understand them. 
Vnd it cannot be otherwise, for men will always be false 
jo you unless they are compelled by necessity to be true. 
Therefore it must be concluded that wise counsels, from 
vhoever they come, must necessarily be due to the pru¬ 
dence of the prince, and not the prudence of the prince 
jo the good counsels received. 




Why the Princes of Italy Have 
Lost Their States 


The before-mentioned things, if prudently observed, 
make a new prince seem ancient, and render him at once 
more secure and firmer in the state than if he had been 
established there of old. For a new prince is much more 
observed in his actions than a hereditary one, and when 
these are recognised as virtuous, he wins over men more 
and they are more bound to him than if he were of the; 
ancient blood. For men are much more taken by present I 
than by past things, and when they find themselves well 
off in the present, they enjoy it and seek nothing more; 
on the contrary, they will do all they can to defend him, 
so long as the prince is not in other things deficient. And 
thus he will have the double glory of having founded a 
new realm and adorned it and fortified it with good 
laws, good aims, good friends and good examples; as he 
will have double shame who is bom a prince and through 
want of prudence has lost his throne. 

And if one considers those rulers who have lost their 
position in Italy in our days, such as the King of Na- i 
pies, the Duke of Milan and others, one will find in them > 
first a common defect as to their arms, for the reasons 
discussed at length, then we observe that some of them i 
either had the people hostile to them, or that if the peo-1 
pie were friendly they were not able to make sure of t 
the nobility, for without these defects, states are not lost; 
that have enough strength to be able to keep an army j 
in the field. Philip of Macedon, not the father of Alex- > 
ander the Great, but the one who was conquered by '< 
Titus Quintius, did not possess a great state compared ► 
to the greatness of Rome and Greece which assailed him, i 
but being a military man and one who knew how to c 
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lgratiate himself with the people and make sure of the 
teat, he was able to sustain the war against them for 
lany years; and if at length he lost his power over some 
ides, he was still able to keep his kingdom. 

Therefore, those of our princes who had held their 
ossessions for many years must not accuse fortune for 
aving lost them, but rather their own remissness; for 
aving never in quiet times considered that things might 
hange (as it is a common fault of men not to reckon 
D storms in fair weather) when adverse times came, they 
nly thought of fleeing, instead of defending themselves, 
nd hoped that the people, enraged by the insolence of 
le conquerors, would recall them. This measure, when 
then are wanting, is good; but it is very bad to have 
eglerted the other remedies for that one, for nobody 
r ould desire to fall because he believed that he would 
ben find some one to pick him up. This may or may 
ot take place, and if it does, it does not afford you 
•curity, as you have not helped yourself but been helped 
he a coward. Only those defences are good, certain and 
urable, which depend on yourself alone and your own 
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How Much Fortune Can Do in 
Human Affairs and 
How It May Be Opposed 


It is not unknown to me how many have been and are 
of opinion that worldly events are so governed by for¬ 
tune and by God, that men cannot by their prudence 
change them, and that on the contrary there is no remedy 
whatever, and for this they may judge it to be useless 
to toil much about them, but let things be ruled by 
chance. This opinion has been more held in our day, 
from the great changes that have been seen, and are 
daily seen, beyond every human conjecture. When I 
think about them, at times I am partly inclined to share 
this opinion. Nevertheless, that our free will may not 
be altogether extinguished, I think it may be true that 
fortune is the ruler of half our actions, but that she 
allows the other half or thereabouts to be governed by 
us. I would compare her to ait impetuous river that, 
when turbulent, inundates the plains, casts down trees 
and buildings, removes earth from this side and places 
it on the other; every one flees before it, and everything 
yields to its fury without being able to oppose it; and 
yet though it is of such a kind, still when it is quiet, 
men can make provisions against it by dykes and banks, 
so that when it rises it will either go into a canal or its 
rush will not be so wild and dangerous. So it is with 
fortune, which shows her power where no measures have 
been taken to resist her, and directs her fury where she 
knows that no dykes or barriers have been made to hold 
her. And if you regard Italy, which has been the seat 
of these changes, and which has given the impulse to 
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them, you will see her to be a country without dykes 
or banks of any kind. If she had been protected by 
proper measures, like Germany, Spain, and France, this 
inundation would not have caused the great changes that 
it has, or would not have happened at all. 

This must suffice as regards opposition to fortune in 
general. But limiting myself more to particular cases, 
I would point out how one sees a certain prince to-day 
fortunate and to-morrrow ruined, without seeing that 
he has changed in character or otherwise. I believe this 
arises in the first place from the causes that we have 
already discussed at length; that is to say, because the 
prince who bases himself entirely on fortune is ruined 
when fortune changes. I also believe that he is happy 
whose mode of procedure accords with the needs of the 
times, and similarly he is unfortunate whose mode of 
procedure is opposed to the times. For one sees that men 
in those things which lead them to the aim that each one 
has in view, namely, glory and riches, proceed in various 
ways; one with circumspection, another with impetuosity, 
one by violence, another by cunning, one with patience, 
another with the reverse; and each by these diverse ways 
may arrive at his aim. One sees also two cautious men, 
one of whom succeeds in his designs, and the other not, 
and in the same way two men succeed equally by dif¬ 
ferent methods, one being cautious, the other impetuous, 
which arises only from the nature of the times, which 
does or does not conform to their method of procedure. 
From this it results, as I have said, that two men, acting 
differently, attain the same effect, and of two others acting 
in the same way, one attains his goal and not the other. 
On this depend also the changes in prosperity, for if it 
happens that time and circumstances are favourable to 
one who acts with caution and prudence he will be suc¬ 
cessful, but if time and circumstances change he will be 
ruined, because he does not change his mode of proce¬ 
dure. No man is found so prudent as to be able to adapt 
himself to this, either because he cannot deviate from 
that to which his nature disposes him, or else because 
having always prospered by walking in one path, he 



122 


NICCOL6 MACHIAVELL 1 


cannot persuade himself that it is well to leave it; and 
therefore the cautious man, when it is time to act sud¬ 
denly, does not know how to do so and is consequently 
ruined; for if one could change one’s nature with time 
and circumstances, fortune would never change. 

Pope Julius U acted impetuously in everything he did 
and found the times and conditions so in conformity 
with that mode of procedure, that he always obtained 
a good result Consider the first war that he made 
against Bologna while Messer Giovanni Bentivogli was 
still living. Thr Venetians were not pleased with it, 
neither was the Ring of Spain, France was conferring 
with him over the enterprise notwithstanding which, 
owing to his fierce and impetuous disposition, he engaged 
personally in the expedition. This move caused both 
Spain and the Venetians to halt and hesitate, the latter 
through fear, the former through the desire to recover 
the entire kingdom of Naples. On the other hand, he 
engaged with him the King of France because seeing 
him make thi* move and desiring his friendship in order 
to put down the Venetians, that king judged that he 
could not refuse him his troops without manifest injury. 
Thus Julius by his impetuous move achieved what no 
other pontiff with the utmost human prudence would 
have succeeded in doing, because if he had waited till 
all arrangements had been made and everything settled 
before leaving Rome, as any other pontiff would have 
done, it would never have succeeded For the king of 
France would have found a thousand excuses, and the 
others would have inspired him with a thousand fears. 

1 will omit his other actions, which were all of this kind 
and which all succeeded well, and the shortness of his 
life did not suffer Him to experience the contrary, for 
had times followed in which it was necessary to act with 
caution, his ruin would have resulted, for he would never 
have deviated fro m these methods to which his nature 
disposed him. 

I conclude then that fortune varying and men re¬ 
maining fixed in their ways, they are successful so long 
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as these ways conform to circumstances, but when they 
are opposed then they are unsuccessful. I certainly think 
that it is better to be impetuous than cautious, for for¬ 
tune is a woman, and it is necessary, if you wish to master 
her, to conquer her by force; and it can be seen that 
she lets herself be overcome by the bold rather than by 
those who proceed coldly. And therefore, like a woman, 
she is always a friend to the young, because they are less 
cautious, fiercer, and master her with greater audacity. 




Exhortation to Liberate Italy 
from the Barbarians 

Having now considered all the things we have spoken 
of, and thought within myself whether at present the 
time was not propitious in Italy for a new prince, and 
if there was not a state of things which offered an op¬ 
portunity to a prudent and capable man to introduce 
a new system that would'do honour to himself and good 
to the mass of the people, it seems to me that so many 
things concur to favour a new ruler that I do not know 
of any time more fitting for such an enterprise. And if, 
as I said, it was necessary in order that the power of 
Moses should be displayed, that the people of Israel 
should be slaves in Egypt, and to give scope for the great¬ 
ness and courage of Cyrus that the Persians should be op¬ 
pressed by the Medes, and to illustrate the pre-eminence 
of Theseus that the Athenians should be dispersed, so 
at the present time, in order that the might of an Italian 
genius might be recognised, it was necessary that Italy 
should be reduced to her present condition, and that she 
should be more enslaved than the Hebrews, more op¬ 
pressed than the Persians, and more scattered than the 
Athenians; without a head, without order, beaten, de¬ 
spoiled, lacerated, and overrun, and that she should have 
suffered ruin of every kind. 

And although before now a gleam of hope has ap¬ 
peared which gave hope that some individual might 
be appointed by God for her redemption, yet at the 
highest summit of his career he was thrown aside by 
fortune, so that now, almost lifeless, she awaits one who 
may heal her wounds and put a stop to the pillaging 
of Lombardy, to the rapacity and extortion in die King¬ 
dom of Naples and in Tuscany, and cure her of those 
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sores which have long been festering. Behold how she 
prays God. to send some one to redeem her from this 
barbarous cruelty and insolence. Behold her ready and 
willing to follow any standard if only there be some one 
to raise it. There is nothing now she can hope for but 
Ithat your illustrious house may place itself at the head 
of this redemption, being by its power and fortune so 
exalted, and being favoured by God and the Church, 
of which it is now the ruler. Nor will this be very diffi¬ 
cult, if you call to mind the actions and lives of the 
men I have named. And although those men were rare 
and marvellous, they were none the less men, and each 
of them had less opportunity than the present, for their 
enterprise was not juster than this, nor easier, nor was 
God more their friend than He is yours. Here is a just 
cause; iustum enim est bellum quibus necessarium, et 
pia arma ubi nulla nisi in armis spes est Here is the 
greatest willingness, nor can there be great difficulty 
where there is great willingness, provided that the meas¬ 
ures are adopted of those whom I have set before you as 
examples. Besides this, unexampled wonders have been 
seen here performed by God, the sea has been opened, 
a cloud has shown you the road, the rock has given forth 
water, manna has rained, and everything has contribu¬ 
ted to your greatness, the remainder must be done by 
you. God will not do everything, in order not to de¬ 
prive us of free will and the portion of the glory that 
falls to our lot. 

It is no marvel that none of the before-mentioned 
Italians have done that which it is to be hoped your 
illustrious house may do; and if in so many revolutions 
in Italy and so many war-like operations, it always seems 
as if military capacity were extinct, this is because the 
ancient methods were not good, and no one has arisen 
who knew how to discover new ones. Nothing does so 
much honour to a newly-risen man than the new laws 
and measures which he introduces. These things, when 
they are well based and have greatness in them, render 
him revered and admired, and there is not lacking scope 
^in Italy for the introduction of every kind of new or- 
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ganisation. Here there is a great virtue in the members, 
if it were not wanting in the heads. Look how in duels 
and in contests of a few the Italians are superior in 
strength, dexterity, and intelligence. But when it comes 
to armies they make a poor show; which proceeds entirely 
from the weakness of the leaders, for those that know 
are not obeyed, and every one thinks that he knows, 
there being hitherto nobody who has raised himself so 
high both by valour and fortune as to make the others 
yield. Hence it comes about that for so long a time, in 
all the wars waged during the last twenty years, when¬ 
ever there has been an entirely Italian army it has always 
been a failure, as witness Taro, then Alexandria, Capua, 
Genoa, Vail&, Bologna, and Mestri. 

If your illustrious house, therefore, wishes to follow 
those great men who redeemed their countries, it is be¬ 
fore all things necessary, as the true foundation of every 
undertaking, to provide yourself with your own forces, 
for you cannot have more faithful, or truer and better 
soldiers. And although each one of them may be good, 
they will united become even better when they see them¬ 
selves commanded by their prince, and honoured and 
favoured by him. It is therefore necessary to prepare such 
forces in order to be able with Italian prowess to defend 
the country from foreigners. And although both the Swiss 
and Spanish infantry are deemed terrible, none the less 
they each have their defects, so that a third method of 
array might not only oppose them, but be confident of 
overcoming them. For the Spaniards cannot sustain the 
attack of cavalry, and the Swiss have to fear infantry 
which meets them with resolution equal to their own. 
From which it has resulted, as will be seen by experience, 
that the Spaniards cannot sustain the attack of French 
cavalry, and the Swiss are overthrown by Spanish infan¬ 
try. And although a complete example of the latter has 
not been seen, yet an instance was furnished in the battle 
of Ravenna, where the Spanish infantry attacked the 
German battalions, which are organised in the same way 
as the Swiss. The Spaniards, through their bodily agility 
and aided bv their bucklers, had entered between and 
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under their pikes and were in a position to attack them 
safely without the Germans being able to defend them¬ 
selves; and if the cavalry had not charged them they 
would have utterly destroyed them. Knowing therefore 
the defects of both these kinds of infantry, a third kind 
can be created which can resist cavalry and need not 
fear infantry, and this will be done by the choice of arms 
and a new organisation. \nd these are the things which* 
when newly introduced, give reputation and grandeur 
to a new prince. 

This opportunity must not, therefore, be allowed to 
pass, so that Italy may at length find her liberator. I 
cannot express the love with which he would be received 
in all those provinces which have suffered under these 
foreign invasions, with what thirst for vengeance, with 
what steadfast faith, with what love, with what grateful 
tears. What doors would be closed against him? What 
people would refuse him obedience? What envy could 
oppose him? What Italian would withhold allegiance? 
This barbarous domination stinks in the nostrils of every 
one. May your illustrious house therefore assume this 
task with that courage and those hopes which are inspired 
by a just cause, so that under its banner our fatherland 
may be raised up, and under its auspices be verified that 
saying of Petrarch: 

Valour against fell wrath 

Will take up arms; and be the combat quickly spedl 

For, sure, the ancient worth, 

That in Italians stirs the heart, is not yet dead. 
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